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THE CALIFORNIA STATE UNIVERSITY

Execufive Summary

Since the publication of the CSU libraries’ first strategic plan
in 1994, the rate of innovation in information technologies
has accelerated. Information technologies will continue to
dramatically change the ways in which knowledge and infor-
mation are obtained, transforming the instructional process at
CSU. Students and faculty members will have an increasing
array of tools for retrieving, displaying, and manipulating
recorded knowledge and information. They will be able to
interact with each other and with a body of knowledge In
ways previously unimagined, and their physical location will
constitute less and less of a barrier to learning and to informa-
tion access. This level of electronic information transfer will
be facilitated by the ongoing revolution in consumer computing
which will place affordable information processing in the
hands of the entire campus community.

Working Together: A Strategic Plan for the CSU Libraries is a com-
prehensive update of the CSU Libraries’ 1994 strategic plan. It pro-
vides a framework for the CSU libraries to exploit creatively the
rapid changes affecting information resources. Working Together also
reflects the importance of blending physical access to information
resources with electronically delivered information. Despite the
growth of the Internet, some information is still communicated

solely via printed books, journals, maps, and artwork in all media.

Acknowledged in Working Together is the importance of the library
as a physical facility central to the intellectual, cultural, and social
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Execufive Summary

life of the university. The plan reaffirms the importance of the
library as a place and a resource critical to student achievement,

faculty scholarship and cultural development.

The plan also recognizes the importance of partnership. Students
are increasingly engaging in collaborative learning through projects,
group study, and learning communities. Library and discipline facul-
ty are joining together to develop new models of instruction and
curriculum development, and academic and library planners are
exploring joint planning as a means of leveraging resources both
within the CSU and within broader consortia of institutions.
Increasingly, individuals and institutions are discovering the value

of working together.

Working Together is a plan for collaboration at the system level;
it seeks to identify initiatives that permit the twenty-two CSU
libraries to benefit from collective efforts. While these benefits can
be significant, the individual campus library retains the central role

in delivery of services to students and faculty.

The Challenge of Change

The accelerating pace of change applies as much to the environ-
ment of the academic library as any other institution. Computer
and networking technologies, student demographics, scholarly and
trade publishing, and the very structure of knowledge itself all repre-
sent areas where the library’s environment is changing dramatically

and at an accelerating pace.

Working Together addresses this environment of change in part
because of the input of CSU faculty, students, administrators and
library staff. Two significant dimensions of change emerged from
discussions held with these members of the CSU community: inno-

vation and diversity.

“ Working Together




As societal trends with direct impact on the libraries, innovation
and diversity guided the development of Working Together. CSU
libraries will employ emerging technologies to support a learning
environment and a curriculum that mirrors the needs of students,
and the libraries will support the university as it prepares for the
expected enrollment growth of “Tidal Wave II” and the ever-
changing demographics of California’s high school graduates.

In response to innovation and diversity, and to the input received
from the focus groups, meetings and interviews across the CSU, the
Council of Library Directors (COLD) developed five “key planning
themes” designed to organize the libraries’ management of change.
The themes provided key indicators for reexamining and updating
the goals and strategies of the 1994 plan and served to guide the
transition from what was accomplished over the past five years to

what can be anticipated over the next five.

The themes also reflect systemwide planning initiatives such as
Cornerstones and efforts to strengthen teacher preparation and pre-
pare for dramatic enrollment growth. The themes are highlighed
and addressed in each of the six goal areas of the plan and reflect the
key messages conveyed by the users of the CSU libraries:

Student-Centered Learning—Responding to unique student
needs through flexible, innovative programs.

* Availability of and Access to Information Resources—Ensuring
faculty and students can access the materials and electronic

resources they want, when they want them.

 Teacher Preparation—Supporting the CSU’s emphasis on
strengthening the training of California’s teachers.

* Distance and Distributed Education—Facilitating access to
information resources and instruction regardless of the learner’s

location.
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o Assessment and Educational Outcomes—Demonstrating the

value of library programs and services.

The plan will be guided by these themes and build on the frame-
work and accomplishments of the 1994 plan. The plan is a frame-
work for decisionmaking that will affect management, staffing, allo-
cation of resources, and facilities design. Six key elements comprise
the Strategic Plan.

Values—Shared commitments and principles
Vision—Desired changes and opportunites for the future

Mission—Core purposes and roles of the libraries within the CSU

community

Goals—Results and outcomes the libraries seek to achieve in six

broad areas

Strategies—Programs, projects and initiatives for achieving the

goals, mission, vision, and values

Key Planning Themes—Important trends and issues identified

during the planning process
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boal Area A: INFORMATION RESOURCES

Opportunities for providing access to the full text of periodical
literature and to a lesser extent books in digital form will continue
to grow. At the same time books and periodicals in printed form, as
well as video, audio and other materials, will continue as essential
components of library acquisitions. The strategies of this goal area
acknowledge the need to support academic programs by continuing

to provide this diversity in forms of recorded knowledge.

Strategies

1. Customized Online Access to Information Resources
2. Ongoing User Needs Analysis and Assessment
3. Collection Development and Resource Sharing

4. Access to External Collections and Resources
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boal Area B: INSTRUCTION

The ability of students to find, evaluate and use the ever-widening
range of information resources is becoming increasingly important.
Equally important is the student’s understanding of the social and
ethical implications of information use, as easily downloadable full-
text becomes increasingly available. The Instruction goal area imme-
diately follows Information Resources by design; libraries must closely
integrate the strategies of both to support the university’s academic

programs.

Strategies

1. Skills Development, Collaboration and Assessment
2. Access to Instructional Modules

3. Faculty Partnerships

4. Distance and Distributed Learning

5. Social and Ethical Responsibilities

m Working Together




boal Area C: HUMAN RESOURCES

The CSU libraries are more than collections of books, journals,
and databases; they are also organizations of skilled and knowledge-
able people who are responsible for a range of functions, including
selecting and cataloging books, helping students use databases,
installing computer workstations, shelving books, raising funds, and
conducting information competence classes. The ability of the CSU
libraries to thrive in the face of change depends upon highly skilled,
committed, and adaptable people at all levels. Thus, Human

Resources remains an important goal area.

Strategies

1. New Staffing Models

2. Professional Development, Continuing Education,

and Recognition
3. Inter-campus Networking and Collaboration

4. Diversity of Staffing
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boal Area D: INFRASTRUCTURE

The physical facility of the library will increasingly be supported
by networking technology, an “intelligent” structure capable of serv-
ing as the full-service hub for access to recorded knowledge and
instruction. At the same time, the importance of the library as a
place was repeatedly emphasized in focus groups and interviews.
The quality of the space in the library is still important to students
as they seek quiet, comfortable places for study and research. Space
for collaborative learning in groups with ready access to information
resources and librarian expertise is also seen as an important feature
of the library facility. This goal area addresses the need to provide
infrastructure for both people and technology.

Strategies

1. Library as Place
2. Technology Infrastructure

3. Infrastructure for People with Disabilities

w Working Together




boal Area E: FISCAL RESOURCES

A combination of budget reductions, increasing costs, deteriorat-
ing purchasing power, and the necessity to invest in ever-expanding
electronic resources has created a widening gap between available
funding and the costs of maintaining information resources adequate
to support the curriculum. The strategies below seek to address
ongoing funding constraints so that the CSU’s learning communities
can benefit from the full potential of library and information

resources.

Strategies

1. Funding for Library Collections
2. Funding for Strategic Initiatives
3. Supplemental Funding

4. Partnerships for Support

boal Area F- OUTREACH AND COLLABORRTION

This goal area is new to the 2000 strategic plan. It builds on the
strategies in the 1994 plan that launched collaborative initiatives
with New York’s major public university systems and with CSU dis-
cipline faculty. The addition of this goal area reflects a dramatic
increase in the importance of outreach, networking, and collabora-

tion for libraries of all types.
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Strategies

1. Outreach to Users
Constituency Consultation
CSU Planning Linkages

Regional and Statewide Activities

RANEE N

National and International Involvement

INPLEMENTING, MANAGING, AND MONITORING THE PLAN

The success of the first CSU library strategic plan attests to the
effectiveness of the implementation process outlined in that plan. As
an update of the first plan, Working Together continues the emphasis

on implementation while introducing several new approaches.

First Phase Strategies

To create a focus for its immediate activities, COLD will launch
the plan by advancing six strategies in the first phase of implementa-
tion (see list of strategies on page 60). An action plan has been
developed for each strategy identifying action steps, lead and sup-
porting responsibilities, resource implications, and timelines.

COLD chose the strategies because they directly contribute to
realizing the vision of the campus library as “the hub of a full-service
information and instruction network.” They also continue the

implementation of the major initiatives of the first plan.

n Working Together




Annual Implementation Plans and Updates

At the end of each year COLD will review the status of the imple-
mentation plan to identify any needed adjustments. It will also
examine emerging issues and opportunities, such as changes in fund-
ing, educational mandates, and user needs. With this background,
COLD will review all the strategies of Working Together to identify
those that should be considered for implementation. The result of
the annual review will be an updated implementation plan describ-

ing the action agenda for the coming year.
Strategic Planning Committee

A standing committee of COLD and Chancellor’s Office staff will
provide oversight and support for strategic planning activities. The
committee will coordinate communication regarding planning, man-
age the planning process, and assist in developing the annual update

activities.
Five-Year Update Cycle

COLD will continue to conduct a comprehensive update process
every five years. This process will include in-depth outreach to
library constituencies and a comprehensive review of demographic,

economic, technological and educational trends.
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Introduction

|n September 1994, the Council of Library Directors published
its first strategic plan: Transforming CSU Libraries for the
21st Century. The five-year plan outlined the Council’s goals
and strategies for achieving the highest level of support for
CSU'’s academic programs.

Since 1994, the Council has implemented the plan’s major pro-
jects and initiatives. By networking the resources of the system’s
twenty-two libraries, the plan led to the development of Pharos, an
integrated online search and retrieval tool, as well as programs to
enable users to manage and evaluate the growing profusion of infor-
mation resources. The Academic Information Services Cooperative
leveraged the libraries’ collective purchasing power for acquiring
electronic resources. At the campus level, the plan supported innova-
tive projects including digitized special collections, improved elec-
tronic access to special collections, and greater collaboration between
faculty and librarians in the delivery of instruction. Overall, the plan
has been an effective framework for the Council’s collaborative plan-

ning and decision-making without dictating campus-level activities.

The last five years have also seen rapid changes in environmental
factors affecting library development. Technological innovations have
transformed the landscape of information resources, most notably in
the dramatic changes the World Wide Web has created in the vol-
ume and quality of information available to many users of CSU
libraries. The libraries’ constituency has changed, as California’s pop-
ulation has continued to grow dramatically and evolve toward an
increasingly diverse ethnic profile. Finally, the overall context of
higher education has changed, as competition from non-traditional
sectors continues to increase and policy makers develop new

approaches to accountability and performance.
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Infroduction

ﬂ Working Together

1994 LIBRARY STRATEGIC PLAN: Summary of Key Accomplishments

Unified Information Access System
This leading-edge project is designed to
provide integrated access to the full range
of library resources any place and any time.
Known as “Pharos” in its public manifesta-
tion (after the lighthouse of ancient
Alexandria), this powerful tool will simplify
searching, provide direct access to elec-
tronic full text, and facilitate interlibrary
loan. It incorporates help and instruction in
navigating the information universe and can
be customized to the type of user.
http://uias.calstate.edu

The Academic Information
Services Cooperative

This initiative provides the content for
Pharos. It combines the callective purchasing
power of twenty-two libraries to acquire a
core collection of electronic bibliographic
and full text resources available across the
system. It also encompasses a system-wide
program of document delivery (books and
articles) and agreements for expedited bor-
rowing from University of California libraries.
A new and innovative project within this ini-
tiative is the Journal Access Core Collection
consisting of a customized electronic full-
text database of selected journal titles most
often subscribed to by CSU libraries.
http://seir.calstate.edu

Information Competence

This initiative addresses the problem of mak-
ing sense of the increasingly complex infor-
mation environment; students with informa-
tion competence skills can find, use and
evaluate information effectively. Nineteen
multi-campus projects have been completed
or are presently underway and include both
general education and major-specific instruc-
tional programs. Several are in the form of
\Web-based modules that will be incorpo-
rated into Pharos. Librarians have developed
an information competence fellowship pro-
gram and have conducted faculty workshops.
http://library.csun.edu/susan.curzon/info
comp.html

Facility Planning

for the 21st Century

Library directors collaborated with facility
planners, academic administrators and
faculty representatives to create a new
framework for planning integrated infor-
mation resources facilities. The report of
that task force establishes the basic prin-
ciples for designing library buildings of
the future.
http://www.calstate.edu/tier3/SLI/

Copyright Leadership

Librarians, faculty and administrators from
the CSU, the State University of New York,
and the City University of New York collab-
orated to develop principles and guidelines
for ownership and fair use of intellectual
property and published a widely-acclaimed
booklet as a resource for the academic
community.

http://www.cetus.org

Inter-Institutional

Collaboration

In addition to the work with the New York
systems, CSU libraries are collaborating
with the California Community Colleges
and the University of California in the
development of information competence
instruction and in consortial purchasing of
information resources.
http://seir.calstate.edu

Campus-Based Projects

The 1994 Library Strategic Plan stimulated
numerous campus-based projects in addi-
tion to the system-wide initiatives out-
lined above. Among these are digitized
special collections, improved electronic
access to government documents, elec-
tronic reserve systems, and greater col-
laboration between faculty and librarians
in the delivery of instruction.
http://calstate.edu/tier3/SLI/




The Planning Process

Working Together updates the Libraries’ 1994 Strategic Plan by building
on the successes of the first plan and responding to changes in the exter-
nal environment. The planning process, which started in November
1998 and culminated in October 1999, was conducted with the contin-
uing involvement of COLD members and a Strategic Planning
Subcommittee of COLD. The process included more than 40 focus
groups of faculty, students, and library staff on CSU campuses. In addi-
tion, individual and group interviews or meetings were held with leaders
of the Commission on Learning Resources and Information Technology,
the Academic Senate, Vice Presidents for Academic Affairs, Deans of
Continuing and Extended Education, California State Students
Association, the Technology Steering Committee, the Chancellor, Vice
Chancellors, and others. These groups and many others will be con-
sulted further to assure full discussion of the key elements of Working
Together and to facilitate implementation of its recommended strategies.

Organizafion of the Plan

Following this introduction, Section II presents COLD’s statement of val-
ues, vision, and mission, which provides an overall guiding framework for
the libraries’ ongoing planning and implementation efforts. Section III

reviews the major changes that characterize the libraries” planning context

and presents five “key planning themes” for responding to change.

Section IV presents the plan’s six primary goal areas: Information
Resources, Instruction, Human Resources, Infrastructure, Fiscal
Resources, and Outreach and Collaboration. Each of these areas includes
specific strategies developed by COLD task groups and highlights strate-
gic and themes addressed. The order of strategies within each goal area
does not indicate relative importance or priority. Section V presents the
Council’s approach to implementing, managing and updating the plan.

A Strategic Plan for the CSU Libraries H
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The Values, Vision and Mission
of the C3U Library System

he libraries will plan for the future using a guiding
framework of values and principles. This section presents

the values, vision and mission of the CSU libraries.

We are committed to service to all users of CSU libraries; the
advancement of learning and literacy; intellectual freedom and free-
dom of inquiry; and unfettered access to recorded knowledge and

information.

In the 21st Century, CSU students and faculty will interact with
each other and with information in ways unimaginable today.
Technology will enable students and faculty members to access,
retrieve, display, and manipulate a vast array of recorded knowledge

and information.

The 21st Century campus library will be the hub of a full-service
information and instruction network, designed to facilitate the deliv-
ery of recorded knowledge and information. This transformation
will change teaching, styles of learning, and modes of scholarly com-
munication. As California becomes an increasingly multicultural
society, every student will be able to take full advantage of the elec-

tronic age without regard to background or economic status.
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The Values, Future Vision and Mission of the C5U Library System

The role of CSU campus library faculty and stafft—selecting, orga-
nizing, and providing instruction in the use of recorded knowledge
and information—is central to a successful learning experience. CSU
students will know how to find, retrieve, analyze, and select informa-

tion to meet their needs as scholars, as workers, and as citizens.

The CSU campus library facility will be an “intelligent” structure:
its rich technical infrastructure will support on-site and remote use
of recorded information and knowledge. It will utilize a variety of
storage techniques appropriate to the variety of formats of recorded
information and knowledge.

The CSU campus library facility will also continue and enhance
its role as a place of learning central to the cultural, social and intel-
lectual life of the university. It will create an inviting environment—
physically through facility design and virtually through Web-based
online access—that will enrich the learning experience of students
pursuing both on-campus and distance education.

The 21st Century CSU library will carry out its role by:

1. Providing access to recorded knowledge, information, and
data.

The library is the campus entity responsible for acquiring, cat-
aloging, preserving, and providing access from any location to
recorded knowledge, information, and data in all formats. It

will be responsible for ensuring equity of access to all students,

regardless of their learning styles or economic circumstances.

ﬂ Working Together




Two functions delivered in two environments

Mission Mission
(i) (ii)

Physical Collection,
Storage, Access

Teaching & Learning

Physical ° °
Space 22"
Remgccess Remoteltruc[ion
Cyberspace I & l @
)
I Y A I

2.

Providing instruction and assistance in the use of recorded
knowledge and information, and in the design of curricula
and instructional methods.

Working in concert with professional and technical staff in the
allied fields of computing, media, and telecommunications,
library faculty will be responsible for providing instruction in the
use of recorded knowledge and information. The librarian’s role
in the educational process will be to assist each user in the select-
ing, accessing, and evaluating recorded knowledge, information,
and data that the library provides or to which it gives access.

Library faculty will also play a key role in the educational
process by working collaboratively with discipline faculty as
they design course materials and methods of instruction that
take advantage of emerging instructional and telecommunica-
tions technologies as well as recorded knowledge and
information that is accessible through the library system

and its networks.

Providing comfortable and inviting physical space conducive
to individual and interpersonal learning activities.

The essential characteristic of the library’s role is that it

will be carried out both in physical space and cyberspace.
Tomorrow’s library will be the place that preserves an intellec-
tual center of the campus and a primary locus of interpersonal
instruction and research relationships, and archival research.
Integrated into the main fabric of the University’s educational
delivery process, the library’s roles enhance and support the
importance of the physical university campus in a world
pervaded by electronic technology.

i Strategic Plan for the CSU Libraries
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The Challenge of Change

|t was Alvin Toffler who first drew popular attention to the
accelerating pace of change in the early 1970s. This observa-
tion applies as much to the environment of the academic
library as any other institution. Computer technology, network-
ing technology, student demographics, scholarly and trade pub-
lishing, and the very structure of knowledge itself all represent
elements of the library’s environment experiencing dramatic,
and accelerating, change.

The CSU libraries’ strategic plan of 1994 was based on a scan of
the external information and technological environments and the
internal academic environment. The accomplishments of the 1994
plan, outlined in the previous section, illustrate the success of the
libraries in anticipating the 5-year horizon. The Unified Information
Access System project, for example, anticipated the dramatic influ-
ence of the World Wide Web; the Academic Information Services
Cooperative foresaw the great increase in the licensing of informa-

tion in electronic form.

Working Together is a major update and revision of the 1994 plan.
Building on the accomplishments of the earlier plan, COLD used
different approaches in the 1994 and 1999 planning processes. The
goals and strategies of the current plan are detailed in Section IV.
The 1994 plan was based on extensive scanning at national, state
and local levels that resulted in a detailed itemization of trends and
issues, which the plan addressed. While COLD has again surveyed

i Strategic Plan for the CSU Libraries ﬂ




The Challenge of Change

the environment to determine trends and issues likely to influence
academic librarianship, the new plan was based more on extensive
input from user focus groups and meetings within the CSU.
Discussions with students, faculty, library staff and campus and
systemwide administrators have helped to make this plan both for-
ward-looking and specific in the ways it will continue to meet the
challenge of change to improve and develop library collections and

services.

limensions of Change

Two significant dimensions of change emerged from the environ-
mental scanning and discussions within the CSU community. The
first is innovation; the second is diversity. They became general
themes that helped set the overall context for development of the

strategic plan.

New and existing challenges, such as the gap between needs and
resources, require continual innovation—new thinking and new
solutions. As the institution creating the knowledge workers of the
new century, higher education will be profoundly affected by inno-
vation. The importance of new technologies, new business models,
and changing markets and customer bases is increasingly emphasized
by business and government. The California of the future will not
look like the California of the past.

W Working Together




Californians (Millions)

Diversity shapes California in particular and the nation in general.
Our citizens represent more cultural and linguistic backgrounds than
ever; “waves” of demographic change periodically reshape our insti-
tutions. In higher education, the growing and changing student pop-
ulation will create challenges in terms of access, curriculum and
learning styles. These students will graduate into a California and a
nation that looks quite different than it did in 1994.

California’s Changing Ethnic Profile
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The Challenge of Change

Projected Total CSU Enrollment
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Students

Innovation and diversity represent two overall motifs that have guided the development of the
CSU libraries’” plan for the next five years. Successful libraries will support a learning environment
and a curriculum that mirrors the needs of students, look forward and respond to change, use new
and emerging technologies to maximize learning opportunities, and provide the resources to enable
the learning community to enter an increasingly complex world. Libraries must also be prepared to
support the University as it prepares for the expected enrollment growth of “Tidal Wave II” and as
it responds to the ever-changing ethnic makeup of California’s high school graduates. CSU libraries
intend to be those successful libraries.

Working Together




Keq Planning Themes

In response to innovation and diversity, and to the input received
from the focus groups, meetings, and interviews across the CSU,
COLD has developed five “key planning themes” designed to orga-
nize the libraries’ response to change. The themes played a key role
in the process of reexamining and updating the goals and strategies
of the 1994 plan and served to guide the transition from what was
accomplished over the past five years to what can be anticipated over

the next five.

The themes reflect systemwide planning initiatives such as
Cornerstones, and efforts to strengthen teacher preparation and to
prepare for dramatic enrollment growth. The themes weave through
each of the goal areas of the plan and are highlighted in the intro-

ductory narrative for each area.

Student-Centered Learning

Both focus groups and environmental scanning emphasized the
transition to a different learning community based on learning and
the individual learner rather than the teacher and the taught. While
library services have traditionally been student-centered and respon-
sive to the information needs of individual learners, the explosion of
available information makes precision in finding the best informa-
tion, or even accurate information, increasingly difficult. Libraries
will build on their strong tradition of student-centered services by
offering students the tools and skills they require to find, retrieve,
evaluate and communicate information in this increasingly complex

environment.
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The Challenge of Change

Availability of and Access to Information Resources

Again, all environmental and focus group indicators were centered
on improving information resources and access to them. Anywhere/
anytime access to electronic records and text are a central issue with
CSU constituents, but are not the only measure of success. Focus
group participants stressed the importance of providing resources
that are not available in electronic form. They emphasized the cen-
trality of books, journals, and media resources such as videos, sound

recordings and maps to the evolving learning community.

Teacher Preparation

This theme reflects the increasing importance of CSU’s role in the
preparation of teachers. Those preparing to enter the classroom must
be conversant with and confident in using information technology
and resources themselves, and equally able to teach these skills to
their students. They can develop these skills at CSU and the libraries
will play a significant role in preparing teachers who are information
literate and can produce students who are likewise information liter-
ate. Libraries also play a significant role in making special materials
and collections accessible anyplace/anytime to enable teachers to use
a variety of materials. The continuing professional development of

teachers will, similarly, require new information skills and resources.

Distance and Distributed Education

Distance and distributed education are increasingly important. These
models can help to serve the expected “tidal wave” of students while
supporting the development of the evolving learning community.

Libraries play a central role by providing resources and services necessary

Working Together




to off-campus students and on-campus students who appreciate any-
where/anytime access. Students enrolled in distance and distributed edu-
cation programs need access to a wide variety of information resources
and library services without unreasonable barriers of distance or time.

A full array of library services is critical to the success of these efforts.

Assessment and Educational Outcomes

The effectiveness and the quality of learning outcomes are critical to
CSU and all of higher education. External and internal constituencies
realize the need to demonstrate the successful results of the higher
education experience. As libraries continue to develop their services
and resources, it will be incumbent on them to apply resources to
meet changing educational needs. CSU libraries also need to develop
measures that evaluate the efficacy of those services and resources.
Such measures are, in fact, now required by the Legislature to demon-
strate the benefits of CSU’s technology initiatives. The results of out-
come measurements will be reported annually for Pharos, Information

Competence, and the Academic Information Services Cooperative.

A Strategic Plan for the CSU Libraries ﬁ
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THE CALIFORNIR STATE UNIVERSITY

boal fAreas

his section presents the goals and strategies that the Library

Directors will implement to achieve the plan’s vision for the
future of the CSU's libraries:

Goal A Information Resources

Goal B: Inskruction

Goal C; Human Resources
Goal 0: Infrastructure
Goal £ Fiscal Resources

Goal F: Outreach and Collaboration
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Information Resources

W Working Together

INFORMATION RESOURCES

The strategies for accomplishing the Information Resources goals
continue and build on the accomplishments of the libraries’ 1994
strategic plan. The Pharos project continues as the centerpiece in the
effort to provide anytime/anyplace access to the full range of
recorded knowledge and information resources. Cooperative pur-
chasing and resource sharing continue as key elements in maximiz-
ing the depth and breadth of the resources available to students and
faculty.

Opportunities for providing access to the full text of periodical lit-
erature in digital form, and to books to a lesser extent will continue
to grow. At the same time books and periodicals in printed form, as
well as video, audio and other materials, will continue as essential
components of library acquisitions. The strategies of this goal area
acknowledge the need to support academic programs by continuing

to provide this diversity in forms of recorded knowledge.

Trends and Issues

The Internet has become a major communication tool for the vast
majority of university students and faculty over the past five years.
The Web browser has become the standard interface for these acade-
mic users. Web users now expect 24-hour access from any location
to information resources that can be tailored to meet their particular
preferences and information needs. At the same time the number of
books published in the United States increased about 42% from
1991 to 1996. Both online and print resources are in high demand.




An increasing proportion of library budgets is being allocated to
online resource licensing as libraries increase their dependence on
remote access. Students, faculty, and other users now have access to
university library Web sites from their home or office. They expect
to get as much information as possible in full-text, online, as well as
enhanced services for convenient access to books and other physical

media.

Key environmental factors influencing these changes include:

* Increasing costs in print and online formats of all library materials,
especially journals, continue to exceed the inflation rate for all
other services and commodities purchased by higher education

institutions.

* “Fair use” rights are increasingly eroded by licensing requirements

for online resources.

* Cutbacks continue in subscriptions to print journals while titles

available online increase very rapidly.

e Electronic and on-demand publishing of books is gaining
increasing attention from the publishing industry. Standards for
publishing for the “e-book” device have been agreed on and early
models are already on the market. The technology of electronic
readers will continue to improve and costs will come down.
Security and intellectual property issues for both new and out
of print works are now being addressed by authors and the

publishers.

* California has passed legislation enabling the Library of
California, a long-term effort to networked cooperation
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among libraries in all sectors: the State Library; city and
county libraries; junior college, college, and university
libraries; school libraries and institutional and corporate
libraries. CSU libraries, as statewide resource libraries,
have been active participants in the planning for this
initiative and will continue to be key providers to the

community libraries in their regions.

The CSU libraries have been instrumental in networking com-
munity college libraries by their leadership in developing 4CNet
for access to the Internet, and in providing K-12 educators with

valuable resources (as in the California Technology Project).

CSU student, faculty, and librarian focus groups consis-
tently indicated strong support for remote information access,
improved interlibrary loan services, stronger and more current
local book collections, and current and accurate databases and
information resources. Standardized online databases, proto-
cols, and interface technology designed to be user-friendly are
important to these groups, but so is a collection of core mate-

rials on each campus based on academic programs.

* Develop a full spectrum of the information resources most
useful to our students and faculty through a combination
of collection development, licensing and cooperative
agreements. The emphasis will be on materials that are
relevant to CSU student and faculty curricular needs and

can be shared and accessed most effectively.

W Working Together

PHAROS: UNIFIED INFORMATION ACCESS

Pharos is the centerpiece of the Libraries’
strategy for providing on-line access to
information resources and library services.
Named after the ancient lighthouse of
Alexandria, Pharos provides a range of
functions:

* A common web-based interface for
full-range of information resources,
including bibliographic references,
books, articles, Websites.

* Asingle search statement for multiple
databases. This eliminates the time-
consuming process of entering and
exiting different database systems to
search for information on one topic.
Information can be researched using a
simple “quick search” tool or more
advanced search capabilities.

¢ The ability to search the holdings of
all CSU libraries, the libraries of the
University of California, and other
cooperating libraries. Pharos will also
process user's requests for materials
through a quick and efficient
interlibrary loan and document
delivery system.

* Interactive help and guidance for
searching and self-paced information
competence tutorials for more in-depth
assistance.

* Phase Il of Pharos will offer customized
access to information resources (as
described in Strategy 1 of Goal A)




* Provide all CSU students, faculty and other users effective
anytime/anyplace access to the most useful information

resources for their specific needs.

Strateqy 1 Cusfomized Online Access fo
Information Resources

Provide all CSU users with customized online access to items in CSU
collections, licensed resources, free resources, and resources available

through cooperative agreements in a single user interface accessible via

the Web.

CSU Pharos, developed over the past four years in response to the
1994 Information Resources Strategy 1, Universal Online Biblio-
graphic Access. Pharos provides all CSU users, including distributed
learners and those needing accommodation as required by the
Americans with Disabilities Act, a single user interface to all major
information resources in an open standards, multi-system environ-
ment. As it becomes fully implemented in the next year, it will be a
best practice solution to information resource access since it elimi-
nates the multiple Web interfaces the user must learn to use the

databases now available.

There is a need to further develop the interface in Pharos so that
it offers online access to information resources customized to the
needs and interests of the user. The customized interface consists of a
number of enhancements to the single user interface. Among them
will be saving user searches for future sessions, selective dissemina-

tion of information and resource links for the student’s courses. For
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RESPONDING TO CHANGE

KEY PLANNING THEMES

ease of access the Pharos system will sort available resources in the
following priority: 1. Full text or media online, 2. Local library col-
lection, 3. CSU system collections, 4. Collections outside CSU.

Strategy 2 Ongoing User Needs Analysis and Assessment

Develop and implement mechanisms for systematic analysis and assess-
ment of student and faculty needs and information resources available to
meet those needs.

Information resources developed cooperatively by CSU libraries
must meet the needs of CSU library users. To this end, tools will be
developed that can be used on an ongoing basis to identify users’
needs and the information resources that will best meet those needs.
Based on user expectations, standards for online resources and acces-
sibility of shared resources will be developed. Assessment tools to
measure the effectiveness of CSU information resources in meeting

identified needs will also be developed and implemented.

Strategy 3 Collection Development and Resource Sharing

Expand initiatives to share CSU systemwide information resources inter-
nally, promote cooperation between CSU campus libraries, and develop
high quality local collections that meet campus needs.

The combined resources of the CSU libraries include a collection
of over 16 million volumes and over three and one half million
unique titles. Pharos will provide a union catalog, which combined

with a rapid delivery system, will enable CSU libraries to give their

ﬁ Working Together

Student Centered
Learning—The personal-
ized Pharos information
gateway will greatly expand
the capacity of students to
quickly and easily access
the specific information that
they are seeking.

Access to Collections—
Pharos enables library users
to conduct broadcast
searches of multiple
databases and directly
request interlibrary loan and
document delivery.

Distance and Distributed
Learning—The resources
offered through the Pharos
system are available
anytime/anywhere with a
Web browser and Internet
connection.

Assessment and
Educational Qutcomes—
Pharos will allow the
libraries to assess the
success of user searches
and information access.




users access to books and journals far more effectively than traditional
ILL. To further increase the pool of resources available to CSU
students systemwide, CSU libraries will identify unique local collec-
tions that are of value to researchers on other campuses and develop
mechanisms that will enable those collections to be made available

and in some cases digitized.

The size of the CSU library system also permits cost-effective,
systemwide access to an extensive and growing array of online acade-
mic resources. This cumulative purchasing power will continue to
be exploited to its fullest advantage in providing CSU students and
faculty with access to the widest possible array of both print and

electronic resources.

CSU libraries will utilize the latest database analysis methods and
acquisition software to develop and implement cost-effective mecha-
nisms that will facilitate cooperative collection development, espe-
cially for its book collections. At the same time, CSU libraries will
continue to work together to secure the resources required to
strengthen local collections and ensure that essential campus needs

can be met locally.

Strateqy 4 Access fo External Collections and Resources

Develop and expand access to external collections, including Internet

resources, through sharing arrangements and cooperative agreements.

CSU libraries will expand the sharing of resources with other
California libraries. CSU libraries will also explore the best ways
to participate in multitype regional networks and the Library of
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California. Joint purchasing agreements to lower costs for online
resources will be developed on an ongoing basis. Document delivery,
either fully or partly subsidized, will be integrated into Pharos for
enhanced access to materials the CSU does not own. Improved sys-
tems to make the best quality Web resources available will also be
obtained or developed cooperatively.

Working Together




INSTRUCTION

Information competence, the ability of students to find, evaluate
and use the ever-widening range of information resources, is becom-
ing increasingly important. Equally important is the student’s under-
standing of the social and ethical implications of information use as
downloadable full-text becomes increasingly available. The
Instruction goal area immediately follows Information Resources by
design; libraries must closely integrate the strategies of both to sup-

port the university’s academic programs.

Trends and Issues

In the last five years, information competence has emerged as a
key component of the national educational agenda. Many universi-
ties, accrediting agencies, associations and academic libraries are
developing programs to ensure that students possess the necessary
information competence skills. There is increasing awareness that

students of the Information Age need Information Age skills.

* The major library professional organizations in the United State
and abroad have acknowledged the central importance of

information competence in the services librarians provide.

* International activities such as professional conferences are being

organized to focus on information competence.

e The importance of information competence to success in the

workplace is being evaluated world-wide.
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The CSU has made substantial progress in information compe-
tence. Through grants, workshops and fellowships, every campus
has had some level of involvement in information competence.
Additionally, there are many products and tutorial modules which
faculty can use in the teaching of information competence in the

various disciplines.

The efforts of the CSU in information competence have been
guided by a set of six key principles. These principles were developed
through intensive consultation among library faculty, discipline fac-
ulty, and library administrators and were endorsed by the CSU
Academic Senate (AS-2409-98/AA, http://library.csun.edu/

susan.curzon/icres.html).
1. Information competence should be taught across the curriculum.

2. Information competence needs to be addressed at all levels—

freshman, introduction to the major and graduate level.

3. There needs to be an articulation of information competence
skills between the K-12 and the university.

4. Requirements for information competence at the freshman,

transfer and senior level should be considered.

5. Tools for faculty to teach information competence should

continue to be developed.

6. Emphasis should be placed on faculty development opportunities

in information competence.

The strategies that follow carry forward the 1994 strategic plan’s
emphasis on information competence instruction and faculty devel-

ﬁ Working Together

INFORMATION COMPETENCE

Addresses the increasing need
to be able to navigate the
increasingly complex world of
information. It is a vital skill at
all levels of a student’s acade-
mic career and in a successful
life beyond graduation. Infor-
mation competence includes
the ability to:

* Recognize and define
information need;

* Develop effective search
strategies for finding
information;

* |ocate and retrieve relevant
information;

* Evaluate and organize the
information for use;

e (reate and communicate
information effectively;

* Understand the legal and
ethical dimensions of the
use of information;

* Understand points of view
and practices employed in
presentation of information
from all sources.




opment. They have been adjusted, however, to respond to the
changing teaching and learning environment of the CSU and to the

different information environment confronting students and faculty.

* Provide CSU students with information competence skills that

will enable them to use knowledge and information effectively.

* Collaborate with CSU discipline faculty to integrate information

competence throughout the curriculum.

* Provide faculty development opportunities in information

competence.

* Provide organized access to electronic instructional modules

developed in any discipline.

Strategq | Skills Development, Collaboration
and Assessment

Propose requirements for student information competence, create

instructional modules and develop assessment plans.

Information competence is vital to success at all levels of a stu-
dent’s academic career. The ability to recognize an information need,
develop effective search strategies, select the appropriate tools,
retrieve, evaluate and organize the information is essential for all stu-
dents. Library and discipline faculty will explore the possibility of
information competence as entrance and exit requirements that will

not increase units.
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In order to determine the success of our information competence
program, student skills will need to be assessed. First, an initial
assessment will be conducted to determine the current skill level.
Then, ongoing assessment will occur to determine student advance-
ment in meeting targeted information competence skills. Discipline

faculty will also be surveyed for their opinion of student progress.

Strategy 2 Access fo Instructional Modules

Provide access to a wide variety of electronic instructional modules
through Pharos.

Many discipline faculty are making a variety of instructional mod-
ules available through the Web. Examples are those offered through
the CSU Center for Distributed Learning. In order to facilitate ease
of access, the modules need to be organized and accessible through

comprehensive information gateways such as Pharos.

Strateqy 3 Faculky Parfnerships

Provide CSU discipline faculty with opportunities to increase their

information competence skills.

This strategy will provide discipline faculty with opportunities in
information competence. Information competence skills are impor-
tant for faculty in all disciplines, including those involved in teacher
preparation in order to ensure that future K-12 teachers can teach

information competence in the classroom.

W Working Together

RESPONDING TO CHANGE

KEY PLANNING THEMES

Student Centered
Learning—Instructional
programs in information
competence are geared to
the needs of the individual
learners and will enhance
their ability to independently
identify, retrieve, and assess
information resources
throughout their educational
careers and work lives.

Teacher Preparation—
CSU library faculty will provide
information competence
training opportunities for
faculty involved in the
preparation of K-12 teachers.

Distance and Distributed
Learning—~Pharos will
provide self-paced information
competence instruction
anyplace/anytime via the
World Wide Web.

Assessment and
Educational Outcomes—
Library faculty will implement
ongoing assessment
measures to gauge students’
achievement of the skills
associated with information
competence.




Strategy 4 Distance and Distributed Learning

Develop information competence instructional modules for use in
distributed and extended educational programs.

CSU library faculty will develop information competence “mod-
ules” that are applicable in distributed and extended education. The
technology will allow delivery and assessment of the content via the
World Wide Web or other appropriate technologies, e.g., interactive
CD’s, Pharos, etc. The goal is to ensure that, independent of loca-
tion and time, CSU learners understand the components of infor-
mation competence and are able to master and apply these compo-

nents in all current and future learning activities.

Library faculty, in collaboration with discipline faculty, will also
develop instructional modules designed to assist faculty teaching in
extended education programs. These modules will orient faculty
to library resources available to their students and show how those
resources can be integrated into the design and delivery of their

courses.
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Working Together

Strateqy S Social and Ehical Responsiilities

Educate CSU students in their social responsibilities in the uses and
misuses of information.

Information comes in many forms—including misinformation and
disinformation. Students today must negotiate a wide variety of
sources, including copyrighted material, to arrive at information that
is valuable. Libraries share with discipline faculty an increased obliga-

tion to help students learn to use information honestly and ethically.




HUMAN RESOURCES

The CSU libraries are more than collections of books, journals,
and databases; they are also organizations of skilled and knowledge-
able people who are responsible for a range of functions, including
selecting and cataloging books and electronic resources, helping
students use databases, installing computer workstations, shelving
books, raising funds, and conducting information competence classes.
The ability of the CSU libraries to thrive in the face of change
depends upon highly skilled, committed, and adaptable people at
all levels. Thus, Human Resources remains an important goal area.

Based upon their experiences implementing the first strategic
plan, members of COLD recognize that the diversity of the CSU
system and the size of the State place some limitations on the feasi-
bility of developing systemwide training and professional develop-
ment programs. Thus, the individual libraries are expected to con-
duct most of the training that needs to be done. However, the plan
does advocate that the CSU libraries use a systemwide approach to
developing human resources when efficiencies can be gained by

doing so.

One of the accomplishments resulting from the 1994 Strategic
Plan was the preparation of the document “The Academic Library in
the Information Age: Changing Roles” prepared by the CSU-SUNY-
CUNY Joint Committee Work Group on the Role of the Library.
The document was distributed and discussed by librarians in and
endorsed by the top administrators of all three systems; its key find-

ings and recommendations are reflected in the strategies that follow.
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Trends and Issues

Several trends and issues set the context for the strategies in this

goal area:

New initiatives in the delivery of instruction through technology
increasingly will require a team approach in which faculty will
work with librarians and computing and media specialists in the
design of courses and methods of instruction.

The CSU is committed to serving the increasingly diverse
population in California and has adopted system wide goals and
objectives that individual campuses can use as models.

Flexible staffing models are being increasingly used to enhance
efficiency, contain costs, and motivate employees. Strategies such
as the use of temporary employees, job enrichment, job sharing,
and flexible work arrangements can be examined for their
applicability to library operations.

The private sector and higher education are using “best
practices,” identifying and using managed processes, to deliver
value to the user. The examination of “best practices” could be
useful in identifying opportunities for both incremental and
holistic improvement of library operations and services.

Within the next five years a wave of retirements will result in
the need to recruit new personnel.

Some libraries have implemented team-based organizations to
improve efficiency, to maximize the sharing of skills, and to
increase their responsiveness to change. The CSU libraries

should consider this and other innovative models of organization.

W Working Together

FACULTY-LIBRARIAN PARTNERSHIPS

The library not only provides a
link to the vast information
resources available but also is
already developing new levels
of expertise in both access to
and generation of knowledge...
library development includes a
role as campus leader in the
redefinition of knowledge and
the transformation of learning.

Ralph A. Wolff
Executive Director,
Accrediting Commission
for Senior Colleges and
Universities, Western
Association of Schools
and Colleges




The strategies that follow carry forward the key goals of the
1994 plan but differ in their scope and emphasis. The “Role of
Librarians” strategy has been enlarged to include library assistants
and student assistants through the development of new models of
library staffing. A revised staff development strategy better reflects
activities appropriate at the system level, and a new strategy reflects

the importance of diversity of staffing.

* Promote and support human resource management practices
which ensure the most effective utilization of all staff in an

environment of continuous technological change.

* Collaborate with discipline faculty to continue to enrich the role
of library faculty in the teaching and learning process. In particu-
lar, support the use and integration of new information,

networking, and instructional technologies.

* Develop human resources in CSU libraries to interact and work
effectively with students and faculty having increasingly diverse

circumstances and learning needs.

Strateqy | New Staffing Models

Engage in continuing evaluation of current and emerging tasks,
redefining the roles and responsibilities of library faculty, staff, and other
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professionals as appropriate to recognize changes resulting from the

introduction of new technologies and CSU system initiatives.

In response to technological changes and systemwide initiatives,
libraries have taken on new responsibilities while maintaining tradi-
tional services. Most often these new responsibilities have been car-
ried out with existing personnel. Thus, to make the most effective
use of all available human resources, libraries must continually re-
assess how work is organized and the level of staff most appropriate
to perform each function. Some libraries have used a team-based
approach as a means of initiating a reorganization or restructuring.

This is but one model for change; others must be investigated.

Examples of redefined roles already exist in CSU libraries as the
libraries have adopted some of the recommendations outlined in the
1996 document on changing roles produced by a Joint Committee
of the CSU, SUNY and CUNY systems (http://www.cetus.org/
acad_lib.pdf). While library faculty continue to be responsible for
the traditional range of professional duties including selecting, orga-
nizing and guiding access to information resources, some of their
responsibilities have been redirected to library assistants. This redi-
rection enables library faculty to become more involved in the teach-
ing-learning process. For instance, library assistants staff information
services desks, helping students and faculty locate resources through
electronic catalogs and providing answers to simple inquires. In
some libraries, library assistants are also paired with library faculty at

the reference desk.

The Library Assistant Classification Series must reflect and sup-
port the changing roles of library assistants. The CSU libraries will

Working Together

RESPONDING TO CHANGE

KEY PLANNING THEMES

The strategies in this goal area
address all the key planning
themes by enhancing the capac-
ity of library staff to respond to
the changing information and
educational environments. For
example, the strategy to develop
new staffing models will
increase opportunities for library
faculty to engage in the teach-
ing and learning process and to
track educational outcomes and
for support staff to play a more
active role in assisting students
and faculty locate resources.




propose the review and re-evaluation of the Library Assistant Series
to gain more flexibility in redefining jobs as they continue to
change, to recognize skill development and to provide an appropriate
compensation and reward system.

Student assistants perform many essential services in libraries.
They have long been the mainstays for such tasks as staffing circula-
tion desks, re-shelving books and journals, and processing library
materials. More recently they have been assigned to new tasks, such
as assisting other students in using library computers and printers,
installing computer equipment and software, serving as library
patrols, and working at information desks. The CSU libraries will

continue to encourage the innovative use of student assistants.

In addition to addressing the changing roles of current staff,
libraries will continue to diversify the mix of library personnel by
including new professional positions. For instance, there is an
increasing need in libraries for network administrators, Web design-
ers and administrators, instructional technologists and development
officers to provide the expertise necessary to meet new expectations.
Furthermore, there is a need to integrate these professionals into the

culture of the library.

i Strateqic Plan for the CSU Libraries W




Human Resources

Strategy 2 Professional Development, Continuing Educaion,
and Recognition

Continue to provide continuing education and training opportunities
for library faculty, staff, and other professionals to support them in their
changing roles and in the development and implementation of new

services.

The need for library faculty and staff to keep abreast of technol-
ogy and to meet new expectations calls for new programs of profes-
sional and staff development. The CSU libraries will foster a com-
prehensive program of education and training to promote the
development of new skills. Although the individual campuses are in
a better position to ascertain training needs and develop appropriate
programs, there are opportunities for promoting professional devel-
opment at the system level. For instance, the CSU will explore the
possibility of contracting with training consultants/organizations to
provide training and staff development. In the last few years the
CSU offered grants to librarians to conduct information competence
projects. This was a successful means of encouraging innovative pro-
grams. Similar grant programs will be developed to support innova-
tive services, assessment projects, and applied research projects in the

future.

Information Resources and Technology. Due to the increasing
number of electronic resources and services, the interaction of library
personnel with library users (on campus and remote) has changed
and expanded and will continue to do so. Technical skills are critical
to enable library faculty to not only navigate the Internet, but also
instruct and guide information seekers. Skills such as adaptability,
flexibility, problem solving, and critical thinking are also needed.

W Working Together




Understanding copyright and intellectual property laws is impor-
tant in a digital environment that allows easy replication and distrib-
ution of information. The rapid growth of the World Wide Web and
the trend toward interdisciplinary programs requires library faculty
to view sources of information from a holistic, interdisciplinary per-

spective.

Diversity. Diversity is recognized as a strength and an asset
throughout the CSU; however, library personnel must be prepared
to respond to the needs of a student population reflecting a wide
range of ethnic backgrounds, learning styles, and academic back-
grounds. This applies equally to those persons working with students
on a one-to-one basis at a reference desk, teaching in a classroom,

and developing instructional materials.

Recognition. Recognition of library faculty and staff achievements
can be a good motivational tool. Although there are programs to rec-
ognize and reward library faculty for their achievements, there are no
such programs for library staff. The CSU libraries will support the

establishment of a systemwide award for outstanding staff.

Strategy 3 Infer-campus Nefworking and Collaboration

Develop networking tools and vebicles to enable library faculty, staff,
and other professionals to share their expertise, to facilitate CSU system
wide collaboration in the design and delivery of information, instruc-

tion, and other services for students and faculty.
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The value of the breadth of expertise among CSU library person-
nel has been recognized for many years, and formal and informal
sharing via telephone and meetings has been common. The emer-
gence of the Internet and other technologies, however, has provided
more opportunities for much greater collaboration among staff. This
collaboration should be expanded and pursued through new partner-
ships with academic, K-12, civic, governmental and corporate

partners.

Besides sharing expertise, collaboration among library faculty can
yield benefits in the avoidance of duplicated efforts in such areas as
design of Web-based instruction. Multi-campus teams sharing their
talents can design instructional modules responsive to the full range
of student needs and backgrounds, rather than each campus devel-

oping its own modules.

The Pharos project has been an excellent example of the power of
multi-campus teams to share expertise and produce high quality
work. This strategy secks to continue and expand project-based
inter-campus networking and collaboration through both traditional
face-to-face meetings and through technologies such as e-mail reflec-
tor lists, video-conferencing, and the World Wide Web. The CSU
libraries need to consider means of supporting personnel who are
involved in systemwide projects. Reimbursing the campus libraries
for travel and staff-time spent on system projects are two such

options.

W Working Together




Sirafegy 4 Diversify of Staffing

Increase the diversity of the library faculty and staff.

The CSU libraries continue to be committed to building and
maintaining a diverse workforce that is representative of the avail-
ability of individuals with requisite skills in each component of its
organization: management, faculty, staff, and student assistants. The
CSU libraries are committed to recruiting, training and mentoring
which will foster this objective and to maintaining a work environ-

ment which values tolerance and respect for all.

With the state's rapidly changing demographics and the emer-
gence of minority groups that have been historically underrepre-
sented in the CSU, implementation of this strategy will be necessary
to reflect the new “minority-majority” population in California.
Diversity is also reflected in the increasing number of older students
and students with disabilities who are enrolling in the CSU.

In order to accomplish this strategy, the CSU libraries need
to develop a staff “forgivable loan” program to enable under-
represented staff to attend library programs. Other options include
coordinating recruitment efforts with existing minority internship
programs and establishing a strong liaison with the San Jose State
Library School to recruit more minority library faculty and to bring

its programs to all areas of the state via distant learning.
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Working Together

INFRASTRUCTURE

The importance of strategic planning for library infrastructure is
underscored by its emphasis in the CSU libraries’ Vision Statement.
That vision describes a physical facility of the library supported by
networking technology, an “intelligent” structure capable of serving as

the full-service hub for access to recorded knowledge and instruction.

The components of the modern library that work together to
achieve this vision include: centrally placed library facilities for hous-
ing information resources and human resources; connections to
places on and off campus at which recorded knowledge and infor-
mation services can be delivered (classrooms, offices, dormitories,
homes, and other distant locations); hardware and software to facili-
tate utilization and communication; and broad-band networks link-
ing to other libraries and the Internet.

Trends and Issues

The demand for and availability of remotely accessed electronic infor-
mation resources, including full text of journal articles and books,
will continue to put pressure on libraries and universities to upgrade
their infrastructures. For libraries, this means more and faster com-
puter workstations and internal networks; for universities it means
added capacity for intra-campus networks, more student and faculty

workstations, and expanded programs for training and support.

At the university level, the CSU is responding to infrastructure
demands through its Telecommunications Infrastructure Initiative.

That systemwide initiative is aimed at building the capacity and




support on each campus, and the network across the campuses, to
position the CSU to fully exploit the potential of information tech-
nology in teaching and learning. At the library level, the strategies in
this goal area are designed to ensure full participation in and support
for achieving that potential.

While much attention will be focused on information technology
and network development, the importance of the library as a place
was repeatedly emphasized in focus groups and interviews. The qual-
ity of the space in the library is still important to students as they
seek quiet, comfortable places for study and research. Space for col-
laborative learning in groups with ready access to information
resources and librarian expertise is also seen as an important feature

of the library facility.

Recognizing the importance of balancing both roles of the
library—campus hub for information access and quality space for
learning and research—the strategies that follow will continue the
directions set forth in the 1994 strategic plan and the 1996 docu-
ment “Information Resources Facilities for the 21st Century: A
Framework for Planning.” That document established planning
guidelines for libraries that integrate a wide range of instructional

resources and services.

* Provide an infrastructure that will support the physical
and access requirements of the students and faculty of the
21st Century.
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Strategy | Library as Place

Emphasize the importance of the library as a “place” for human

interaction and reaffirm its continuing role in campus life.

Given the high degree of importance that CSU students, fac-
ulty, and administrators assigned (in the focus groups) to the
role of the library as a center of scholarly life, COLD should
reaffirm the continuing need for new and/or expanded and
remodeled physical facilities, with enhanced technology capabil-
ity, per the 1991 CSU Library Space Standards and the report
of the 1996 Task Force report affirming the 1991 Standards.
The report calls for library facilities integrating new technolo-
gies to support electronic information access and instruction.
New techologies to support electronic information access and
instruction. New techologies will occupy at least 20 percent of
new and remodeled facilities, and that 20 percent will be
funded at a higher level than space devoted to more traditional

library activities. Funding for such facilities will be a priority for
CSU libraries. These physical facilities will:

* House all needed collections and resources.
* Provide space for training and instructional activities.
* Provide functional space and resources for library personnel.

* Provide access to collections and library resources, and to

training and assistance in their use.

* Provide ample study space for individuals and groups in an

appropriate learning environment.

Working Together

THE INTEGRATED INFORMATION
RESOURCE FACILITY

In response to dramatically changing
information and instructional technolo-
gies, CSU libraries are changing their
focus from management of printed
material to active instructional facili-
ties providing both local and remote
access to print, non-print and elec-
tronic resources. The Task Force pro-
poses a model which reshapes the
current standards for libraries to allow
individual campuses to integrate a
variety of services into library building
projects, i.e., the “integrated informa-
tion resource facility.” The integrated
information resource facility is defined
as a facility not only integrating func-
tions within a building but throughout
the campus and beyond via telecom-
munication and information technol-
ogy. Space is needed for emerging
technologies that are being integrated
into electronic library services and
delivery. Space is needed for people
to come together to learn about the
emerging technologies and new infor-
mation resources. Professionals in
libraries, media and academic comput-
ing require facilities to provide active
instruction for students and faculty.

From “Information Resource Facilities
for the 21st Century: A Framework for
Planning,” California State University
Task Force on Facility Planning for
Library and Information Resources
http.//www.calstate.edu/tier3/SLl/




* Integrate current, new, and emerging technologies for the
use of recorded knowledge, information, and data.

In addition to these basic elements, libraries will include in their plan-
ning the incorporation of richer spaces for human interaction. “Quality”
of space as well as quantity and technical infrastructure will be an impor-

tant consideration for planning new, remodeled or renovated facilities.

Libraries must supply the quality space needed to promote learning
and scholarship. When planning library facilities, existing space stan-
dards will be used to include library instruction labs, group study
areas, consultation areas and other spaces for interacting with students
and other users in ways that are in keeping with modern pedagogical
methods.

Strategy 2 Technology Infrastructure

Establish mechanisms to assure periodic ‘technological refreshment” of
network capacity, hardware and software in CSU libraries.

Full build-out of the CSU technology infrastructure is essential to
the success of this strategic plan. Pharos, for example, is dependent
on the technology infrastructure. Systemwide initiatives and sys-
temwide planning beyond that done in the library area will be a con-
tinuing need for CSU libraries. CSU libraries must work at system,
national, and international levels to meet the need of faculty and stu-
dents for ever-increasing network bandwidth and library workstation
infrastructure. Libraries will also support Internet II and open stan-
dards as key elements of library infrastructure. The following are

among the most pressing issues regarding technology infrastructure:
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RESPONDING TO CHANGE

KEY PLANNING THEMES

e Student Centered
Learning—These

* Libraries need to supply the Internet capacity for maximum strategies focus on creating
use, not just average use. This increases the loads on quality spaces for student
network routers and other parts of the network interaction and active
infrastructure. Frequent, significant expansion of the learning.
network will be a continuing need. e Access to Collections—

The infrastructure of
libraries will change
dramatically to create

* Libraries need particularly robust systems of workstations
and networks to meet the requirement for “anywhere/any
time” service. This requires funding for continual updating o

. . libraries that are the hub
and ongoing maintenance. o .
of a full-service information

and instruction network.

Strateqy 3 Infrastructure for People with Disabilities « Distance and Distributed
Learning—-Libraries will

Assure that requirements of persons with disabilities are increasingly make resources
accommodated in hardware and software and in licensed available outside of their
information products, e.g., Web-based products. physical facilities through

document delivery and

Hardware and software producers and information vendors _
on-line access.

have often failed to give adequate attention to the needs of dis-
abled citizens. The CSU must use its size and influence to
encourage these vendors to provide for the needs of disabled stu-
dents, faculty and staff. Libraries must cooperate in systemwide
efforts to define baseline standards to users with disabilities and

to select hardware and software that meets baseline standards.

Working Together




FISCAL RESOURCES

The Fiscal Resources goal area is carried forward from the 1994
strategic plan. The strategies below address the CSU libraries’
continuing funding difficulties by seeking to leverage investment
in information resources at the system level and by identifying
new models of information access that optimize available funding.
Libraries will also continue to seek State funding to restore lost pur-
chasing power for collections that resulted from budget reductions

in the early 1990s and increasing costs of information resources.

Trends and Issues

Most financing systems for higher education do not adjust for
increases in expenditures for library collections or the costs of techno-
logical infrastructure associated with the emerging digital library.
However, an increasing number of higher education institutions are
beginning to view information technology as a transformative invest-
ment strategy for organizational realignment, and a means to improve

teaching and learning and to leverage institutional resources.

Institutions of higher education are in an era in which their
strengths in human resources and associated intellectual capital can be
used for their competitive advantage in fostering collaborative partner-

ships and generating new sources of revenues. Key trends include:

* Costs of information resources, including electronic resources, will

continue to increase at a rate greater than the Consumer Price Index.

* Private sources of revenue will comprise a larger proportion

of funding for public higher education institutions.
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Fiscal Resources

State funding will not increase to keep pace with demand

and limited resources will hamper growth.

The impact of these trends on CSU libraries was documented

in a 1998 report of a task force comprised of faculty, vice presi-

dents for academic affairs, graduate deans, library directors and
Chancellor’s Office staff. Below are highlights from the findings
of the CSU Task Force on Library Collections.

Reductions in expenditures for library acquisitions by CSU’s
libraries began in FY 91/92, a year before general fund
expenditures throughout CSU were cut. In addition to
occurring a year ahead of cuts in general fund expenditures
for the university as a whole, library acquisitions expendi-

tures were reduced by a larger percentage.

Library acquisitions expenditures have recovered more
slowly than General fund expenditures as a whole. The
library portion of all general fund expenditures has thus
declined by 11 percent over seven fiscal years. In effect,
there has been a reallocation of funding away from the

library.
Using a methodology approved by the California Department

of Finance and employed in its annual “Price Letter” to state
agencies, the prices of library books increased 29% between
FY 90/91 and FY 97/98. The prices of journal subscriptions

increased 87% in the same period.

In FY 90/91 nineteen libraries paid for 63,822 subscrip-
tions; in 96/97 twenty-two libraries paid 47,310 subscrip-

tions, a twenty-six (26) percent cancellation rate.

Working Together

THE COST OF INFORMATION ACCESS

While electronic information
access initiatives show benefits
for enhancing access to and
use of information resources,
there is no indication that tech-
nology is yielding an overall
reduction in the costs of infor-
mation access, certainly not to
the degree that offsets the
reduction in acquisition
budgets.

From “Report of the Task Force
on Library Collections, "
California State University Task
Force on Library Collections
http.//www.calstate.edu/
tier3/SLl/
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Cost & Funding Levels (90/91

* In FY 90/91 nineteen libraries purchased 263,379 books; in FY
95/96 twenty-two libraries purchased 226,668 books a decrease
of fourteen (14) percent.

* The annual shortfall in library purchasing power is acknowledged as
a structural budget deficiency by the State. The FY 2000/2001 CSU
budget request identifies the shortfall as $12 million systemwide.

The combination of budget reductions, cost increases, and the
necessity to invest in ever-expanding electronic resources clearly

demonstrates the need for establishing adequate and stable funding

Effects of Inflation on Library Materials Purchasing
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Fiscal Resources

for library resources and services. It also demonstrates the need for
seeking new sources of funds and for identifying means of optimiz-

ing the use of funding available at both campus and system levels.

* Establish a stable foundation of multiple and diverse funding

sources for information resources and services.

Strategy | Stable Funding for Library Collections

Advocate for funding to redress deficiencies in budgets for library collec-
tions and optimize the use of available funds.

While continuing to advocate for additional funding to redress State
recognized deficiencies in budgets for library collections, CSU libraries
will continue to pursue collaborative measures designed to optimize the
use of available funds. Consortial purchasing of information resources,
collaborative collection development, enhanced resource sharing, and
system wide licensing of electronic full text are examples of system-level
efforts designed to stretch the purchasing power of limited funding.
CSU libraries will identify and exploit emerging technologies that
demonstrate the potential for increased cost-effectiveness and enhanced

access to information resources for students and faculty.

Strafegy ¢ Funding for Strafeqic Inifiatives

Seek ongoing systemwide funding of shared projects as Pharos, consortial
purchasing, and other COLD initiatives.

Working Together

RESPONDING TO CHANGE

KEY PLANNING THEMES

This goal area directly
addresses the strategic

theme of Access to Collections.
Stable and adequate funding for
collections is necessary to pro-
vide the full range of resources
required to support academic
programs.




COLD will seek funding for strategic initiatives that leverage the
size and importance of the CSU to achieve shared goals and consor-
tium pricing. To ensure year-to-year continuity and progress for these
initiatives, COLD and the Chancellor’s Office will work together to
pursue an approach to multi-year funding. System-level support will
be sought for areas where central, coordinated staffing is most appro-
priate, or where functions require a high degree of technical expertise
that would be very costly to staff at multiple campuses.

Strategy 3 Supplemental Funding

Seek supplemental funding from a diversity of sources.

CSU libraries must identify supplemental funding from new
sources. CSU should be an active partner with the Library of
California because it is a critical resource for statewide resource shar-
ing among academic, special, public and school libraries. Active par-
ticipation will help to ensure an ongoing reimbursement strategy to
CSU for participation. CSU libraries must also identify strategies to
leverage the capital investment in Pharos where Pharos can add value
to other academic libraries in California. Another important activity
of this strategy is encouragement and coordination of multi-campus
proposals for externally funded projects by federal and state govern-
ments, foundations and other private sector sponsors. Finally, CSU
libraries must work at the system level for the inclusion of library
infrastructure within the scope of any technology fees at system or
campus level. It will be incumbent on COLD to identify any poten-

tial partners as the strategic goals are implemented.
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Working Together

Sirafeqy 4 Partnerships for Support

Support partnerships that leverage resources, including in-kind materials
and equipment, with other groups in CSU and beyond.

CSU libraries serve as dynamic gateways to various segments of the
campus, other campuses and community users. Many opportunities
exist for libraries to be entrepreneurial. Examples include efforts to
serve alumni, seniors, continuing education programs, and distance

and distributed education.




OUTREACH AND COLLABORATION

This goal area is new to the 2000 strategic plan. It builds on the
strategies in the 1994 plan that launched collaborative initiatives
with New YorK’s major public university systems and with CSU
discipline faculty. The addition of this goal area reflects a dramatic
increase in the importance of outreach, networking, and collabora-

tion for libraries of all types.

With the increasing sophistication of information search, retrieval
and management tools, libraries will need to continually provide
updated information to their patrons on the availability and use of
new services. Similarly, as the use of information evolves, an oppor-
tunity exists for librarians to enter into new partnerships with disci-
pline faculty to design course modules and integrate information
competency instruction. Furthermore, the libraries’ patrons have
increasingly diverse demographics, life situations, and educational
goals, requiring the libraries to regularly assess user needs and

develop innovative responses.

Building on the successes of the 1994 plan, there are increased
opportunities to work collaboratively with other affinity groups in
CSU, for example, informational resource managers, directors of
academic technology, and deans of continuing/extended education.
These opportunities are being created by the increasing convergence

of information technologies.
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Outreach and Collaborafion

Trends and Issues

Several national and international trends are increasing the need
for collaboration. As the Internet accelerates the worldwide net-
working of information resources, “metadata’ initiatives aimed at
organizing and facilitating access to the Web and network develop-
ment projects (e.g., Internet2 and California's CENIC) create oppor-
tunities for CSU libraries to participate in the development of new
information-management frameworks. The CSU libraries are also
pursuing consortial purchasing and participating in national library
organizations to reduce costs and negotiate favorable licensing terms
with publishers of online databases and journals. CSU libraries may
someday pursue these approaches with the publishers of “e-books”
and providers of online customized printing on demand.

Within California, the Library of California has been established
and funded by legislation to foster regional and statewide collabora-
tion among all types of libraries to enhance the quality of service to
library users. Also, the University of California and the California
State Library have jointly launched the California Digital Library to
expand the array of online information resources available to the
citizens of California, initially focusing on science and technology
research. The CDL will become an increasingly valuable resource

to CSU students and faculty.

Within the CSU, changing student demographics and the
impending effects of “Tidal Wave II” will stimulate new approaches
to the delivery of instruction, such as year-round campus operations,
distributed learning, and expanded extended education programs.

All of these measures can profoundly affect how libraries serve stu-

W Working Together

COMMUNICATING AND
COLLABORATING

Since the 1994 COLD Strategic
Plan was published, the
libraries have developed
Pharos, an innovative, on-line
system for finding and retriev-
ing information, and offered an
increasing range of electronic
resources in other formats.
The next years will see an even
greater range of services and
increasing need to “get the
word out” to library users.

At the same time, the libraries
are engaging in a greater num-
ber of partnerships with
increasingly diverse organiza-
tions. Legislative and economic
changes are creating opportuni-
ties for CSU libraries to collabo-
rate with other academic and
public libraries, as well as gov-
ernmental agencies and private
businesses.




dents and faculty and call for partnering efforts to develop and
deliver new service models. There is also an increasing need for
COLD to monitor and contribute to ongoing systemwide planning
and technology initiatives, such as Cornerstones and the Instructional
Management System (IMS) and the Collaborative Management
Systems (CMS) projects. Respectively, these efforts are aimed at set-
ting the overall direction of the CSU and developing systemwide
information technology efforts.

* Increase awareness and understanding of library services and

their importance in teaching and learning

* Increase the effectiveness of CSU libraries through collaboration

at regional, statewide and national levels.

Strateqy 1 Outreach o Users

Educate users about library services and programs through a variety

of media.

Libraries are significantly changing the way they deliver informa-
tion services and resources. Information technology, which is subject

to rapid and dramatic innovations, drives much of this change.

CSU Libraries will continue to inform users about the evolving
array of library programs and services. The libraries will provide

timely updates on the addition of new services and programs and on
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the phasing out of obsolete functions. Libraries will continue to
reach users using Web pages and print approaches such as brochures
and signage. Other innovative approaches can also be explored, such

as library advisory boards and faculty docent programs.

A primary objective is to expand student and faculty perceptions
about the changing role of the library in teaching, learning and
research. As electronic information tools continue to increase in
sophistication and coverage, libraries will need to orient undergrad-
uate students, graduate students, and faculty to new research sources
and methods. As new models for collaborative learning and technol-
ogy-mediated scholarship continue to develop, libraries will also

need to orient users to new ways libraries will be used.

Strategy 2 Constituency Consultafion

Create and implement a plan for communication and consultation with

university constituencies (e.g., surveys, focus groups, joint meetings).

Libraries will engage in regular outreach to their constituencies as
they develop and implement new services. The need for consultation
is heightened by ongoing transitions in educational roles and deliv-
ery approaches, for example, distributed learning, mediated instruc-
tion, continuing education and curricular integration. Each of these
examples involves several potential partners and important policy

and funding issues.

A systematic approach is needed to engage in in-depth consulta-
tion with key constituencies. In addition to traditional needs assess-

ment, the libraries will pursue face-to-face approaches to enhance

Working Together

RESPONDING TO CHANGE

KEY PLANNING THEMES

This goal area directly
addresses the strategic

theme of Access to Collections.
Stable and adequate funding for
collections is necessary to pro-
vide the full range of resources
required to support academic
programs.




mutual understanding and information exchange across organiza-
tional lines. Key areas of focus will include efforts to expand dia-
logue with academic administrators, deans of continuing and
extended education, and those involved in developing distributed
educational approaches. Increased dialog and collaboration between
library faculty and discipline faculty is also an important element of

this strategy.

Strategy 3 CSU Planning Linkages

Establish positive working relationships with other CSU related
planning efforts.

The CSU is engaged in several systemwide planning initiatives
with implications for the future of the libraries (for example,
Cornerstones, the Instructional Management System Initiative, the
Technology Infrastructure Initiative, and Collaborative Management
Systems). The Council of Library Directors will continue to monitor
these efforts and seek to contribute their unique perspectives, espe-
cially regarding issues concerning information competency and
information resources. The libraries’ established planning framework
provides the foundation for contributing to the dialogue on the
future of education in the CSU.

Strateqy 4 Regional and Stafewide Activities

Establish formal liaisons with statewide activities affecting CSU libraries
(e.g., Library of California, California Digital Library).
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The Library of California, recently enacted and funded by the
California legislature, will result in a transformation in how all
libraries in the state cooperate and share resources. The resource
sharing strategies of Goal Area A underscore the importance of this
initiative. CSU libraries have been represented in all stages of the
planning for the Library of California and will continue to partici-
pate in the formation of the regional multi-type library networks
and other statewide initiatives. CSU libraries will also seek a voice
via formal liaison in the ongoing governance of the Library of

California.

Another statewide project important to the CSU is the newly-
formed California Digital Library. The resources of the CDL, a pro-
ject of the University of California and the California State Library,
can potentially benefit CSU students and faculty through integration
into the Pharos array of online information resources. It is important
for CSU libraries to maintain close involvement as the CDL devel-

ops and expands in scope.

Strategy 5 Nafional and Internafional Involvement

Increase CSU presence on national and international library

information initiatives (e.g., copyright, national standards, etc.)

CSU libraries must continue and expand their involvement in the
many national and international initiatives affecting libraries and
information resources. As the largest system of universities in the
country, the CSU should have a voice in the establishment of
library-related technical standards, the drafting of regulations on

copyright and licensing of online information, and the efforts to

W Working Together




organize the resources of the Internet. The national dialog on copy-
right and fair use in the digital environment will continue, requiring
participation by academic libraries as legislation is introduced and

court rulings are handed down.

Another area of concern to the CSU is the evolving accreditation
environment. Accrediting agencies for higher education across the
country are rethinking the role of library services and resources in
the development and application of standards for accreditation. CSU
libraries will seek to participate in that rethinking through continued
involvement with the Western Association of Schools and Colleges.
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Implementing, Managing, and
Monitoring the Plan

he success of the first CSU Library Strategic Plan attests to
the effectiveness of the implementation process outlined in
that plan. This updated strategic plan continues the emphasis
on implementation while introducing several new approaches.

The changes increase both the focus and flexibility of actions
undertaken to realize the plan’s goals. Implementation will initially
be focused on six high-priority strategies, creating a manageable set
of priorities. After the first year, and annually thereafter, library
directors will assess progress and update the priorities to respond to
changing issues and circumstances. Through this update process,
COLD will refine and implement the remaining strategies in the
plan.

As with the 1994 plan, COLD will conduct additional analysis
and ongoing consultation in connection with its implementation
activities. The results of these activities will identify actions that are
feasible, cost-effective and responsive to the needs of the libraries’

users and constituencies.

First Phase Strategies

To create a focus for immediate implementation, COLD will
launch the updated plan by implementing six strategies. For each of
the strategies, the Council has developed an action plan identifying
action steps, lead and supporting responsibilities, resource implica-

tions, and timelines.
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Implementing, Managing, and Moniforing fhe Plan

The Council chose the strategies because they directly contribute
to realizing the vision of the campus library as “the hub of a full-
service information and instruction network.” They also continue

the implementation of the major initiatives of the first plan.

By starting implementation with a manageable set of strategies,
the Council will focus its resources and increase the likelihood of
success. As significant progress is achieved, the Council will evaluate
and prioritize the remaining strategies for action. By phasing imple-
mentation in this way, the plan creates flexibility to respond to

changing circumstances.

Annual Implementation Plans, Updates and Assessment

An annual implementation plan will highlight the Council’s objec-
tives for the upcoming year, including the actions, responsibilities and

milestones, and assessment criteria for each strategy to be pursued.

At the end of each year, library directors will assess progress and
review the status of the implementation plan to identify any needed
adjustments. They will also review emerging issues and opportuni-
ties, such as changes in funding, educational mandates, and user
needs. With this background, the Council will also review all of the
strategic plan’s strategies to identify those that should be considered
for implementation. The result of the annual review will be an
updated implementation plan describing COLD’s action agenda for
the coming year.

W Working Together

FIRST PHASE STRATEGIES

A1: Customized Online
Access to Information
Resources

B1: Skills Development,
Collaboration and
Assessment

C2: Professional
Development, Continuing,
Education and Recognition

D2: Technology
Infrastructure

E2: Funding for Strategic
Initiatives

F1: QOutreach to Users




Strategic Planning Committee

A standing committee of library directors and Chancellor’s Office
staff will provide oversight and support for strategic planning activi-
ties. The committee will coordinate communication regarding plan-
ning, manage the planning process, and assist in developing the

annual assessment and update activities.
Five-Year Update Cycle

The Council will continue to conduct a comprehensive update
process every five years. These processes will include in-depth out-
reach to library constituencies and a comprehensive review of demo-

graphic, economic, technological and educational trends.
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Appendix A

CSU Library Publications

California State University Council of Library Directors,
Transforming Libraries for the 21st Century: A Strategic Plan of the
CSU Council of Library Directors, September 1994. !

The following documents were developed in response to the 1994
CSU Libraries Strategic Plan.

, “Implementation Action Items 1994-95/1995-96 for
CSU Library Strategic Plan,” January 1995.

California State University Task Force on Facility Planning for
Library and Information Resources, “Information Resource Facilities
for the 21st Century: A Framework for Planning,” April 1996. '

California State University Task Force on Library Collections,
“Report of the Task Force on Library Collections,” August 1998. !

Consortium for Educational Technology for University Systems
(CETUS), “The Academic Library in the Information Age:
Changing Roles,” CETUS Discussion Series, 1995. 2

, “Fair Use of Copyrighted Works,” CETUS Discussion
Series, 1995. 2

, “Information Resources and Library Services for Distance
Learners: A Framework for Quality,” CETUS Discussion Series,
1995. 2
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,”Ownership of New Works at the University: Unbundling
of Rights and the Pursuit of Higher Learning,” CETUS Discussion
Series, 1995. 2

'Available on the Web at http://www.calstate.edu/tier3/SLI/

?Available on the Web at http://www.cetus.org
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Appendix B

Participants

Members of the Council of
Library Directors (COLD)

Rodney Hersberger
Director of Libraries
University Library
CSU Bakersfield

Carolyn Dusenbury
Director of Library Services

CSU Chico

Sandra Parham
Interim Dean, University Library
CSU Dominguez Hills

Michael Gorman

Dean of Library Services
CSU Fresno

Richard Pollard
University Librarian
CSU Fullerton

Myoung-ja Lee Kwon
Director of the Library
CSU Hayward

Sharmon Kenyon
University Librarian
Humboldt State University

Roman Kochan
Dean of Library Services

CSU Long Beach

Doug Davis
University Librarian

CSU Los Angeles

Carl Phillips
Library Director
California Maritime Academy

Bill Robnett
Library Director
CSU Monterey Bay

Susan Curzon
Dean, University Library
CSU Northridge

Harold Schleifer
Library Director
CSPU Pomona

Patricia Larsen
Dean & Director of the Library
CSU Sacramento

Johnnie Ann Ralph

University Librarian

CSU San Bernardino
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Connie Vinita Dowell
Dean, Library
San Diego State University

Deborah Masters
University Librarian
San Francisco State University

Patricia Breivik
University Librarian
San Jose State University

Hiram Davis
Dean of Library Services

CPSU San Luis Obispo

Marion Reid
Dean of Library Services

CSU San Marcos

Barbara Butler
Interim Dean, Library
Sonoma State University

Carl Bengston
Dean of Library Services

CSU Stanislaus
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Planning Consultants

Daniel Iacofano
Principal

Moore, Iacofano, Goltsman, Inc.

Paul Downs
Project Manager

Moore, Iacofano, Goltsman, Inc.

CSU Project Manager
Gordon Smith

Director
Systemwide Library Initiatives

Office of the Chancellor

Focus and Interview Groups

Executive Council Technology
Steering Committee

Commission on Learning
Resources and Instructional

Technology

Statewide Academic Senate,
Academic Affairs Committee

California State Student
Association, University Affairs
Committee

Deans of Continuing/
Extended Education

Vice Presidents/Provosts,

Academic Affairs

Faculty and student focus
groups at:

California Maritime Academy
Cal Poly Pomona

CSU Chico

CSU Dominguez Hills

CSU Fresno

CSU Fullerton

CSU Los Angeles

CSU Long Beach

CSU Monterey Bay

CSU Northridge

CSU San Bernardino

CSU San Marcos

Humboldt State University
San Diego State University
San Francisco State University
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Systemwide Administration

Charles Reed
Chancellor

David Spence
Executive Vice Chancellor, Academic Affairs

Richard West

Executive Vice Chancellor, Business and Finance

David Ernst
Assistant Vice Chancellor, Information Technology Services

Gordon Smith

Director, Systemwide Library Initiatives

Evan Reader
Director, Systemwide Electronic Information Resources

Marvin Pollard
Project Manager, Unified Information Access System
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