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1. Rapido evaluation



Rapido evaluation

• Eval period: 2022 – 2024
• Year one report: May 2023
• Year two report: February 2024

CHANCELLOR’SOFFICE WILL COVER FULLRAPIDO COSTDURING EVAL



Rapido evaluation

Tactical

• General usage analysis
• Staff surveys
• Patron feedback ?
• Progress on issues
• Ongoing cost

Strategic

• Life after ILLiad?
• Statewide resource sharing?



Staff sentiment after Feb ‘23 check-ins

positive negative neutral

Rapido evaluation
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CSU
resource sharing

ILLiad 
replacement

“Statewide”
resource sharing

(SCELC & Orbis interest)

Rapido evaluation



Goal Considerations Technology

“Statewide”
resource sharing

ILL + discovery + courier Rapido <> ???

ILLiad
replacement

ILL Rapido <> Tipasa

CSU
resource sharing

cost / benefit Rapido <> Alma RS



Rapido evaluation

What specifically are our strategic goals for resource sharing?

How well can Rapido meet those goals?

Continue Rapido after evaluation?

“Maintain and improve upon a unified library services 
platform and resource sharing network”

-- COLD Strategic Plan 2017



2. Alma + Primo renewal



Alma & Primo renewal
• Contract: 2015-30

• 2-year renewal @ 3.5%
• 3-year renewal @ 3.25%
• Rapido negotiated separately

2015 -20 24-26 26-28 28-30

Strategic

• RFP in ’27
• RFI in ’25 ?

2015 -20 21-23 23-26 26-28 28-30

22-2420-22

20
21



3. Digital Archives





Migration from DSpace to Digital Archives

• Project managers identified
• Project outline
• Data clean-up
• Data mapping
• Import

Calendar year 2023



Feature evaluation

• Coming out of pilot project last summer
• See report in minutes

• DAWG conducting further review
• Front-end
• Back-end

• Prioritize enhancements

Through Summer 2023



Digital Repositories Committee

• ScholarWorks
• deposit agreement & withdrawal procedure
• metadata clean-up sessions
• continued UI improvements

• Open Journals
• publishing agreements
• MOU

• Annual meeting (online), June 7-8


