Welcome
CSU Library Deans World Café & Activities…
Thursday October 27, 2016 3-5pm

Your time and expertise matter a great deal to us. Sincerest thanks for sharing your attention and discussion. Please actively participate and listen, because we hope to hear and gather everyone’s ideas. Following the meeting, minutes will be provided to all.

High Impact Practices (HIP): Libraries are HIP! (Yes, I had to go there)
Brief activity to set the stage… write your institution and what your library does with regards to high-impact practices.
· Individually List			10 minutes
· Pair & Share			  	  5 minutes
Do you have a favorite to grow? What has the most impact?


CSU Graduation Initiative 2025 – Libraries are at the Table
Group table discussions			10 minutes
Given the conversation about High-Impact Practices, and other ideas that concepts and ideas to support student success, this is a conversation about Graduation Initiative 2025; in order to change the retention and 4 year graduation rate… 
· What is your library doing to make a significant difference? Or what will it do? 
Given that we all must show changes…
· Everyone can record ideas on index cards, yet does the table have a favorite?

Brief share out				 5 minutes

Next steps: As a table, choosing your favorite, or you all may have heard another idea that you gravitate to… please briefly complete the Round 1 column of the COLD LogFrame (Logic Frame).
· Table group fill in a Logic Frame	15 minutes
Please write legible 
· Lightning talk share out		10 minutes

Catchball 					15 minutes
· Group peer review technique
· Constructive criticism & suggestions to improve

Debrief					  5 minutes

Change tables, try to really mix seating up	  5 minutes

Transforming our world – World Café 
You will be given questions to discuss. Sharing ideas and recording them on index cards. If an idea has lots of head nodding / agreement, draw a star next to it. As a table, be prepared to share out some of the ideas, especially the stars. 
· Please participate and listen, the value of this conversation is in the variety of ideas shared.


Transforming our world – World Café Questions…
Given that higher education is changing, we have experience with disruptive change. When information became ubiquitous, our role with scarce information was transformed. Today, higher education is facing substantial calls for accountability and scale (scale up and control costs), and competition from non-traditional sources of education are increasing, because the costs continue to rise. Not unlike publishers, and when publishers raise subscriptions each year, we look for alternatives. 

Question 1:  15 minutes
Affordable Learning Solutions (AL$) offers libraries a significant role in supporting students and faculty to transform the cost and modality of teaching and learning. 

What is an ideal future for your campus AL$? What would you like to see develop with AL$ to address the needs of your students and faculty? 


[bookmark: _GoBack]After… Share out / Discussion: What roles should the librarians/staff play in AL$, and related teaching and learning?





Question 2:  15 minutes
Open Access and Library Publishing are part of efforts to transform scholarly communications and digital scholarship. Each can have a significant impact on sustainability for higher education and libraries. If you could assign new staff and allocate some money to support a sustained effort to promote open access and/or library publishing…

What are strategic scholarly communications services you would like to provide students, faculty, readers, and libraries?



After… Share out / Discussion: What roles should the librarians/staff play in transforming scholarly communications/digital scholarship, and related teaching and learning? 




