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1. 
Discussion of the scheduling for the final COLD meeting for the 19/20 Academic year. 

a. 
Agreement for two four-hour meetings in the middle of June.  

b. 
Meetings will be in separate weeks so there is time between the meetings.

2. 
Discussion of the lack of participation from the ASCSU and Provosts Representatives.

a. 
Chair has explained to the current Senate representative the importance of having someone from the ASCSU.

b. 
Provost is too busy in the current atmosphere to fully engage with COLD.

3. 
Discussion about the response to COLD’s decision on the ECC surplus.

a. 
Most of EAR and Collection Development members were satisfied with the decision.

b. 
A small but vocal minority expressed disappointment that COLD did not follow the recommendation.

c. 
Sense that at the end the groups were supportive of the decision

4. 
Brief discussion of finding replacement for Mallory.  With all but one exception deans supported hiring a new person for that position.  

5. 
SDLC Cost Freeze & CSU/UC/SCELC Conversation (Kautzman) - on the agenda but not discussed.

6. 
Reporting out: EAR Redesign (CarlosR, JenF & CesarC)

a. 
Discussion of the draft outline that Carlos circulated on Monday.

i. 
Goal over next few weeks is that Jen Fabbi and Carlos Rodriguez will finalize the report based on this outlined governance structure.

ii. 
They have scheduled meetings in May for further discussion of the document.

iii. 
Intend to send final recommendations to COLD for approval at June meeting.

b. 
Many aspects of the report were presented at the April COLD meeting.

c. 
Intention is to allow the new 23-person committee to make decisions for COLD as opposed to being simply advisory.

i. 
Structure does not include many details about decision-making similar to ULMS structure which is not very explicit except for requiring COLD input on decisions related to the system.

ii. 
The structure would have two co-chairs from different campuses. The Committee recommends the individuals for co-chairs and then COLD decides.

iii. 
Committee members will have two-year terms but can be reappointed with a six-year limit.  A campus without sufficient staffing to have a different member at the end of a term also could identify a proxy.

iv. 
The co-chairs and two at-large reps come from the 23 members of the committee as well as the two COLD liaisons would serve on the Steering Committee with staggered terms.  Eddie or someone else from SDLC and liaison from SCHOL Comm would fill out the Steering Committee.

7. 
Final report.

8. 
Chair for EAR

9. 
Updates & Committee Reports (please send written updates if there are any)

a. 
Student Success (Fabbi as Wojcik isn’t an ExCom  member)

b. 
EAR (Caballero)

c. 
ScholCom (Newell)

d. 
STIM (Rodriguez)

e. 
UMLS (Wenzler)

