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COLD


Executive Committee


Draft Minutes 3 July 2019

Present: Emily Bonney, Cesar Caballero, Jen Fabbi, Gerry Hanley, Amy Kautzman, Patrick Newell, Carlos Rodriguez, Ron Rodriguez, David Walker, John Wenzler

1. 
Welcome

a. 
New set of Executive committee members are here.

2019-2020 Members (July 2019-June 2020)
· Chair: Amy Kautzman (Sacramento)

· Vice chair: Carlos Rodriguez (Los Angeles)

· Past-chair: Jen Fabbi (San Marcos)

· Secretary: Emily Bonney (Fullerton)

· Student Success Chair: Tracy Elliott (San Jose) 

· EAR Chair: Cesar Caballero (San Bernardino)

· ScholCom Chair: Patrick Newell (Chico)

· STIM Chair: Ron Rodriguez (Stanislaus)

· ULMS Governance Chair: John Wenzler (East Bay)

· Chancellor's Office:
· Gerry Hanley

· David Walker

2. 
Old & continuing business (Jen)

a. 
ECC $$ 

i. 
Eddie is moving forward with purchases we agreed to make.

ii. 
There are some older memos out there that he will take care of.  We should not reply to anything until Eddie gets back.

iii. 
Gerry says we are still waiting for the public announcement of the ECC money.

(1) 
We need confirmation of the commitment to make it public.

(2) 
Also should get a level of assurance that this will be an ongoing use of lottery fund and not a one-shot deal.

iv. 
The amount provided is slightly more than the $600K originally slated to be cut from the ECC. This will assist with annual increases.
v. 
Jen confirms that there is additional money, and disposition of the additional funds will be referred to EAR.  Amy notes this decision will depend on whether funding is ongoing.

vi. 
Advocacy follow through, acknowledgments, etc.  Once we get the final announcements we will need to begin advocacy and send thank you notes to the senates who supported us.  Jen can organize this process.

b. Brandon & Kevin

i. 
John Wenzler proposes a solution to the emergency of losing Brandon and Kevin at this moment in CSU Library history when much remains to be done with respect to the ULMS and to ScholarWorks..  

(1) 
John proposes COLD hire Brandon and Kevin as local campus employees.   

(2) 
Funding could come from the $490K we had agreed to tax ourselves to cover four employees from the CO.  This eliminates reliance on CO money.

ii. 
Discussion about the proposal.

(1) 
The tax money would not have gone to Brandon or Kevin so we would be down two positions.  

(2) 
There are HR and budgetary complications that make this a non-starter from the beginning.

(3) 
If we assigned the two employees to a particular campus the long term feasibility would depend on the dean and the local administration and there is the additional complication that as soon as someone is assigned to a particular campus COLD loses its ability to exert any control.

(4) 
General concern about appearing to go around VC Blanchard and the likelihood that no provost would be willing to do that.

(5) 
Gerry noted that while it would appear to be all right for the money not to come from the CO, the work for the ULMS is CO work so there is an immediate problem.  .

iii. 
General agreement that this is a lose-lose situation.

iv. 
John W argues that ScholarWorks is dead in the water as a result of this although Gerry believes there may be a work-around in that he could use a technical company to provide service and that company could hire Kevin.    
c. 
Elsevier negotiation support group

i. 
Jen: This is the group that COLD wanted formed to support Eddie.  The volunteers were Cyril, Michelle, someone from SJSU, and Claire Dygert, the consultant working for the CERPE task force. 

ii. 
Amy recommends the discussion should go through EAR although it is a little bit different because EAR doesn’t intervene in direct conversations with vendors.

iii. 
Jen will email the group that had volunteered, ask who will be spearheading and if there is no positive response will hand the issue to Amy.

3. 
UC/CSU partnership (Amy)

a. 
Tipping Point mtg

i. 
The UCs will hold a meeting at the end of August called the Open Access Tipping Point Workshop https://osc.universityofcalifornia.edu/2019/06/announcing-the-open-access-tipping-point-workshop/.  The meeting will include international participants who have experience with transformative agreements.  
ii.  
Amy, as Chair of COLD is unable to attend. Mark Stover will represent the CSUs along with a faculty member (instruction based, not a librarian). 
iii.    
We first asked Ed Inch, Provost representative to COLD. He is unable to come. We then approached Ganesh Raman Asst. Vice Chancellor, Research CSU https://www2.calstate.edu/impact-of-the-csu/research/Pages/Chancellors-Office-Research-Department.aspx  and asked if he had a faculty member who could go.  He recommended Michael Scott, the AVP for Research at San Francisco State.  Both Mark and Michael will be represent us connect us to the larger OA conversation. 
iv.  
The outreach by the UCs proves that they have continued interest in working with the CSUs

b. 
COLD mtg conversation, September w/Ivy & Guenter

i. 
Ivy and Guenter will join us for the September meeting.

4. 
MPP Invite to COLD September Meeting (Amy)

a. 
Previous occasion when Associate Deans attended they worked as a group in the morning, met with COLD in the afternoon, and had dinner with COLD.

b. 
After discussions with her Associate Deans Amy proposed a different format. They could work together all day; half of the day on building their practice and half on a project that we propose. They would have lunch with COLD.  The format is more economical and more focused as they do not need to stay over.  

c. 
Since each campus has slightly different organization a dean might include an MPP who performs functions similar to those of the Associate Deans.  For example Carlos has a budget MPP who might benefit from these conversations as well.  

d. 
Discussion about possible projects.  Amy could put out a call; possibilities include serving as committee chairs. 

e. 
Need to inform Associate Deans/MPPs ASAP that they will be invited.  Amy will send out quick survey.  Need to update Associate Dean list.

f. 
Preparations could be shared by Amy’s team and the Associate Dean at Dominguez Hills.  (SacState will plan CSUDH will be responsible for local arrangements)
5. 
Updates & Committee Reports

a. 
Student Success (Elliott).

b. 
CERPE (Amy) 

i. 
Claire Dygert is working with Eddie. 

ii. 
Emily is working on CO internal system practices.  

c. 
EAR (Caballero) 

i. 
Cesar and Michelle had a transitional phone call.  

ii. 
They discussed the collection development group and that perhaps there were unrealistic views about how decisions get made.  So she suggests EAR prepare statements that clarify roles of the players and explain the process.  EAR needs to think about who should look into the ECC and perhaps EAR can come up with a statement that would be a collection development for the ECC.  There was a brief discussion regarding possibility extra money. 

iii. 
He thinks EAR should be more proactive and look at data for funds needed for costs and possible subscriptions we could cut.  

iv. 
The group needs a call for new members.  Discussion regarding length of term and whether everyone rolls off or not.  Jen recommends that we bifurcate membership so ultimately would have two-year terms.  Gerry also recommends limiting the number of times someone can serve.

d. 
ScholCom (Newell)

i. 
Four nominees been approved by deans and two have agreed to serve.

ii. 
They will attend ULMS meeting.

e. 
STIM (Rodriguez). Need three new members and will seek COLD for nominations.  He will go to LIBIT meeting in the south.   Participating in dean’s panel on library technology being arranged by Karen.  

f. 
ULMS (Wenzler) - conference almost full





