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1. 
Announcements

2. 
CSU/Elsevier Education Rollout (Kautzman & Elliott)

a. 
Review of the key issues including that we are paying multiple times and multiple ways including faculty who publish.  

b. 
Beginning - get David’s help onto the website.

c. 
Tracy describes the SJSU experience.  More like an Elsevier bashing although by the end had interesting comments.  Our grad students are affected by this in particular.  Students were all in favor of walking out and see rising costs as boosting tuition. Faculty were very moved by the students.  Administrators remain on the fence.  Next steps will be to take to academic affairs leadership and then follow.  Tracy recommends that the information be shared.

2. 
CERPE Report (Kautzman)

a. 
Action points (Attached)

i. 
Discussion about whether CERPE or ExCom should move points forward.

ii. 
Agreement to make the report public and to look at recommendations and move forward.  

(1) 
ACTION ITEM: Jen Fabbi and Patrick Rodriguez will take the lead and will work with Cesar Caballero on reorganization of EAR.  This will be part of a larger undertaking to review the entire committee structure including determination/appointment of committee chairs.

(2) 
ACTION ITEM: Tracy Eliott, Patrick Newell and Emily Bonney will tackles payment process including payment of SDLC contracts and the formula for calculating those payments. 

3. 
Rethink/redesign Committees: Who can lead this process?

a. 
Digital Repositories Committee (Walker)

i. 
Need to solicit nominations and select a chair for new committee. David says recommendation typically from from ExComm.  Doesn’t have to be a dean.  Jen Fabbi will put out a call for a chair. 

b. 
Rethink EAR: Who do we assign to lead the process?  Jen Fabbi and Carlos Rodriguez  work with a third dean Cesar Caballero.  We need to look at all our task forces and committees and take a holistic look at setup to reinvigorate EAR.  Recommendation in CERPE report to have a facilitator lead this process which is part of why Amy recommended the three deans. No budget for a facilitator.  Should EAR manage ECC?  Don’t want to move too quickly unless we are ready to do it

c. 
EAR and SDLC will pursue the rest of the recommendations.  Amy will report back to CERPE. 

d. 
Discussion about SDLC and commitment to professionalizing Eddie with travel and education.

4. 
Confluence (Kautzman & Walker)

a. 
Tracy started the fire and John had a firetruck.

b. 
Confluence has been a better, tool but limits to people’s ability to edit, and if you can’t do that you can’t get into it. Not clear why locked down. 

c. 
What would it take for the CO to add more access points?  David Walker identified four ways forward.  

i. 
Put sensitive documents in other systems to avoid public exposure. 

ii. 
Option 2 would be to add more seats to this so that means another $1000.  If we pay for an additional 20 users on a monthly basis the cost would be an additional $1000 whereas increasing to the next tier on an annualized bases would be an additional $2000.  However it appears 25% of authorized users have never logged on.  Could remove those people and provide access for deans and maybe a few people from committees.  Annual license renews in December but can reduce number of users at any time. David will take to ULMS steering committee and see if they are willing to go along with cutting people who do editing and will have usage data handy. 

iii. 
Option 3 would be to rethink who has access to Confluence. 

iv. 
Last option would be locally hosted Confluence - cheaper over 3-5 years. $6000 250 users + expense of maintenance

d. 
Do we need private work spaces in light of Elsevier conversations?

5. 
Toot Our Own Horn? (Kautzman)

a. 
We are the nation’s largest four-year public university system. We are newsworthy. Shouldn’t we have a site that celebrates our work and notes who is leading it?  This can also help with getting the CO and others to better understand the leadership and value we bring to our institutions.

b. 
https://www.arl.org/news/arl-board-of-directors-2019-2020-elected-by-arl-membership/ 

c. 
Email from ARL trying to sell what they are doing. We are doing interesting work, and we reach more students than ARL.  Why aren’t we promoting pushing ourselves? Our list of wins could be useful for the CO.  It is not apparent that the provosts and presidents are aware of everything the libraries do for student success and for the universities.  

d. 
This would be a continuation of the advocacy work we started with our retreat. We had some momentum, but it is not clear that we have the bandwidth to do this.  Should we create a task force or another committee? Should we convert the student success committee to an advocacy committee?  

e. 
Alternatively the committees that we have could transmit PR to ExComm.

f. 
We need to share information about deans, faculty and staff in a public way and recommit to public affairs 

g. 
ACTION ITEM: At the next COLD meeting we should discuss having the committees summarize the big points we want to make and provide those summaries to the EC and make it our job to send out the message.  We could do profile and begin by putting who is on committees as public information and put it on the page. 

6. 
Updates & Committee Reports (send reports to ExCom list)
a. 
Student Success (Elliott)

b. 
EAR (Caballero)

c. 
ScholCom (Newell)

d. 
STIM (Rodriguez)

e. 
ULMS (Wenzler)

