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California State University Unified Library Management System (ULMS)

Memorandum of Understanding: June 2017-June 2020
The ULMS will increase the collaborative efficiency of the CSU Libraries by expanding synergies, eliminating redundancies, providing equitable access to library resources, and increasing the libraries’ ability to participate in joint ventures. At the same time, the ULMS will increase the dependency of each CSU library on every other CSU library and on the Chancellor’s Office for maintaining effective library services and operations.
This MOU establishes the minimum responsibilities that each member library and the Chancellor’s Office commits to in order to insure the collective success of the ULMS. 
1. CSU Libraries
1.1 Each CSU Library will pay its share of the annual ULMS systems maintenance cost according to a formula determined by the Council of Library Deans (COLD). 

1.2 The Cost Share formula can be changed by a two-thirds vote of members present at a COLD meeting at which a quorum is present.

1.3 Each CSU Library shall contribute to the management of the ULMS by maintaining

a. Participation in the Council of Library Deans (COLD) including attendance at meetings;

b. Participation in ULMS governance committees pursuing strategic initiatives, including attendance at meetings;
c. Commitment of staff time and expertise to assist in consortial ULMS operations—including, but not limited to, joint technical services tasks such as collaborative cataloging—as determined by ULMS governance committees.
1.4 Each CSU Library will provide adequate support for library employees serving on governance committees or assisting with consortial operations by adjusting schedules and responsibilities so that they have time to serve in these roles and by paying training and travel costs.

1.5 Each CSU Library shall participate in CSU-first Interlibrary Loan (ILL) exchange with other CSU Libraries.  Each library will determine and manage its own ILL solution for non-CSU libraries and materials not available within the CSU system.
2. Chancellor’s Office (CO)
2.1 The CO will provide centralized staffing support for the ULMS under the direction of the Director of Systemwide Digital Libraries Services (SDLS) to guarantee efficient operations and to provide systems expertise. The cost of hiring, hosting, and training central ULMS staff will be paid by the CO. 
2.2 The CO will make ULMS staffing decisions in consultation with COLD, including determination of job responsibilities and during the hiring process.
2.3 The CO will provide staff support to the ULMS in the following areas of responsibility:
2.3.1
Governance and Administration
· Participate in strategic planning for the ULMS in consultation with COLD and the ULMS Governance Committees
· Serve as the primary liaison between Ex Libris and the CSU System for strategic initiatives and for maintaining high levels of customer support and service
· Serve as the primary liaison between CO IT and the CSU Libraries for ULMS integration projects

· Provide expertise, consultation, and implementation support to ULMS Governance committees in developing and revising policies and procedures

· Supervise, train, and support CO ULMS staff
2.3.2 Electronic Resource Coordination and Maintenance
· Activate Electronic Core Collection (ECC) and Opt-in packages purchased through the Systemwide Digital Library Content (SDLC) team

· Maintain e-resource collection titles and licenses for the ECC and Opt-ins.
· Troubleshoot OpenURL linking errors within the ULMS
2.3.3 Resource Sharing Coordination
· Provide expertise and support to ULMS governance committees devoted to CSU Resource Sharing
· Implement Policies on CSU Resource Sharing adopted by COLD

· Provide training and support to campus Resource Sharing departments

· Provide analysis and analytics on Resource Sharing within the CSU

· [Details of the position description determined by the CSU Resource Sharing Task Force]
2.3.4 Discovery
· Provide expertise and support to ULMS governance committees dedicated to Discovery

· Implement systemwide search engine configuration changes and assist campuses with local configurations
· Lead and coordinate customization efforts, including third-party integrations
2.3.5 Analytics
· Support ULMS governance committees and COLD by providing reports on centrally maintained CSU Library resources.

· Assist campuses with the set-up and maintenance of SUSHI harvesting.

2.4 Other ULMS consortial activities will be presumed to be provided and supported by CSU library staff unless agreed to by COLD and CO managers and this MOU amended.

2.5 Other ULMS support functionality will be presumed to be provided and covered by Ex Libris support procedures under terms of the contract. CO staff will open and monitor support tickets for issues within their areas of support.
2.6 The Chancellor’s Office will cover the cost of the courier service for CSU resource sharing – currently totaling $262,596 annually with 2.7% inflation – allowing campuses to ship up to 100 lbs. per day.
3 Making changes to the MOU
3.1 COLD and the ULMS Governance Committees will engage in ongoing strategic planning and evaluation of the ULMS. Changes in contributions made by each campus to achieve strategic goals may be made with the approval of a two-thirds vote of members present at a COLD meeting at which a quorum is present.

3.2 Changes in the staffing levels and primary assignments for ULMS central personnel may be made by the CO in consultation with COLD.

3.3 The MOU covers the period of the initial contract between Ex Libris and the CSU Libraries from the 2017-18 academic year through the 2019-20 academic year. COLD will review and revise this MOU as necessary prior to the end of the contract period in June of 2020.
APPROVED:

	FOR [Chancellor’s Office]

	SDLS Manager
date

	Chancellor or designee
date


	FOR [COLD]

	COLD Vice Chair
date

	COLD Chair
date


Appendix A – 2017-2018 Campus Cost Shares
Based on 25% enrollment, 25% collection size, 25% library staff size, and 25% equal division of costs
 – with minor adjustments so that no campus will see increased costs:

	Campus
	Enrollment
	Collection
	Staff
	
	Formula
	Adjustment
	Total

	Bakersfield
	8,720
	479,047
	27
	
	$36,797
	$381
	$37,178

	Channel Islands
	5,879
	102,228
	34
	
	$30,651
	-$5,692
	$24,959

	Chico
	17,287
	857,075
	42
	
	$53,356
	$2,070
	$55,426

	Dominguez Hills
	14,687
	720,854
	34
	
	$47,089
	$24
	$47,114

	East Bay
	14,823
	931,440
	48
	
	$54,289
	$1,644
	$55,933

	Fresno
	23,179
	2,077,611
	80
	
	$87,049
	$136
	$87,185

	Fullerton
	38,128
	1,180,881
	77
	
	$83,861
	$2,767
	$86,627

	Humboldt
	8,485
	734,543
	31
	
	$41,760
	$378
	$42,137

	Long Beach
	36,809
	1,125,655
	72
	
	$80,614
	$1,071
	$81,685

	Los Angeles
	24,488
	867,804
	51
	
	$61,430
	$1,168
	$62,597

	Maritime
	1,047
	37,844
	8
	
	$18,970
	-$9,551
	$9,419

	Monterey Bay
	6,631
	278,895
	17
	
	$29,443
	-$5,992
	$23,451

	Northridge
	40,131
	1,514,701
	137
	
	$106,622
	$53
	$106,675

	Pomona
	23,966
	783,144
	48
	
	$58,921
	$2,701
	$61,622

	Sacramento
	29,349
	1,434,922
	69
	
	$78,886
	$8,063
	$78,886

	San Bernardino
	18,952
	987,790
	68
	
	$63,606
	-$249
	$63,357

	San Diego
	33,483
	2,595,454
	113
	
	$111,828
	$2,697
	$114,525

	San Francisco
	29,465
	1,580,912
	90
	
	$86,853
	$710
	$87,563

	San Jose
	32,713
	1,563,578
	89
	
	$88,915
	$1,407
	$90,321

	San Luis Obispo
	20,186
	831,633
	60
	
	$60,008
	$1,378
	$61,386

	San Marcos
	12,154
	831,165
	70
	
	$56,457
	$40
	$56,497

	Sonoma
	9,290
	786,728
	40
	
	$45,525
	$864
	$46,389

	Stanislaus
	9,045
	513,565
	25
	
	$37,097
	$662
	$37,759

	MLML
	
	
	
	
	$0
	$2,100
	$2,100

	Total
	458,897
	22,817,469
	1,330
	
	$1,420,024
	
	$1,420,792


� In 2017-2018 cost share calculates the per-campus cost based on 25% enrollment, 25% collection size, 25% library staff size, and 25% equal division of costs. COLD will appoint a committee to determine the appropriate formula for future years. See Appendix A for 2017-18 costs per campus.


� The Enrollment, Collection, and Staff columns are taken from AY 2014-15, as this is the most recent year for which we have these statistics. Enrollment numbers are for Fall 2014 and taken from the Chancellor’s Office � HYPERLINK "http://www.calstate.edu/as/stat_reports/2014-2015/f14_01.htm" �Analytic Studies Statistical Report�. Collection and Staff numbers are taken from � HYPERLINK "http://www.calstate.edu/library/content/statistics/" �CSU Library Statistics Reports� (2014-15), Column 1 and Column 13, respectively.
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