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Draft Minutes

1. 
0800-0850: Passing of the torch to incoming Executive Committee members

a. 
New ExComm 

i. 
Chair - Carlos Rodriguez

ii. 
VC - Emily Bonney

iii. 
Secretary - Karen Schneider

iv. 
ULMS - John Wenzler/VC Adriana Popescu

v. 
STIM Chair - Stephanie Sterling Brasley/VC Alicia Virtue

vi. 
Student Success Frank Wojcik

vii. 
ScholComm - Mark Stover

viii. 
Ex-chair Amy Kautzman

ix. 
SRDC liaison 1 - Del Hornbuckle

x. 
Senate rep

xi. 
Provost rep

b. 
Review of some of last year’s concerns such as shared print and open access. 

c. 
Discussion of matters we might wish to focus on in 2020/2021. 

i. 
Diversity will be a key issue.  Discussion of some resources.

(1) 
Freeda Brook, Dave Ellenwood, Althea Lazzaro:  In pursuit of antiracist social justice:  Denaturalizing Whiteness in the Academic Library.  Library trends, vol 64, no. 2, fall 2015

(2) 
Myrna Morales, Em Claire Knowles, Chris Bourg.  Diversity, Social Justice, and the Future of Libraries.  portal:  Libraries and the Academy, vo. 14, no. 3, 2014

ii. 
Work to expand David’s team and review what CO does to support.

iii. 
Continue on Open Access and include OGC and some meetings with UC.

(1) 
Mark Stover notes sense that OGC is very conservative on Open Access. 

(2) 
Leslie recommends inviting Jennifer Glad to a discussion on the topic.  She may not understand APCs and think faculty would violate copyright if used OA.  More intimate setting of ExComm might be best.  https://www2.calstate.edu/csu-system/administration/general-counsel/find-an-attorney/Pages/jennifer-glad.aspx

(3) 
Opportunity to be more engaged in collaboration possibilities we may have missed in the past.

iv. 
Rethinking capital projects as part of much needed update of space standards.  We need to assess these issues as we reopen and libraries must be part of the process.  

v. 
Opportunity to start re-thinking roles.  Higher Ed will change as a result of these times, and libraries need to be part of the transformation, reaching out to research leaders and to CIOs.  

2. 
0850- 0950: EAR/SRDC Transformation Task Force (C. Rodriguez)

a. 
Review and approve the proposed governance structure.

b. 
If approved, we would then need to select a second COLD Liaison (in addition to Del) to serve a two-year term on the new governance structure.  Here’s a proposed timeline:

i. 
Share Updated/Final Proposed Governance Structure with COLD (May 16, 2020)

ii. 
COLD Reviews & Approves Governance Structure (June 22, 2020).

iii. 
Deans appoint campus SRDC representative & COLD elects SRDC Liaisons (July 1, 2020).

iv. 
Deans nominate subcommittee members (July 10, 2020).

v. 
SRDC Organizational Meeting (mid-July) Co-Chairs nominated & At-Large Representatives selected.

vi. 
COLD approves Co-Chairs (August 1, 2020).

vii. 
Subcommittee members appointed (August 1, 2020).

c. 
Carlos Rodriguez presentation.

i. 
Decision to remake EAR precipitated by SERPE report which focused on how communication and negotiations work with ECC.

ii. 
Objectives and Strategies for the redesign relied heavily on February survey which was the primary instrument used to get feedback on what was working and where we should focus work.

iii. 
Task force developed guiding principles from the feedback with particular emphasis on broader participation and belief COLD need not necessarily be so directly involved.  Committee would participate in working with vendors and licensing negotiation and serve in advisory capacity.  

iv. 
Statement of Purpose of the Shared Resources and Digital Content (SRDC) Committee

(1) 
Support cooperative and collaborative Collection Development across CSU libraries.

(2) 
Develop sustained shared Collection Development growth and management. 

(3) 
Facilitate communication and collaboration between SDLC and CSU libraries.

(4) 
Support open licensing models and retention of authors’ rights.

(5) 
Advise COLD on all matters related to CSU-wide collection development and management.

v. 
Scope

(1) 
At least 7 campuses with licensed content.

(2) 
Collection management associated with systemwide collection and development.

vi. 
Primary Responsibilities.

(1) 
Coordinate system-wide activities related to ECC and Opt-in content.

(2) 
Communicate ECC and opt-in decisions and activities.

(3) 
Recommend strategies and process.

(4) 
Develop and recommend policies and procedures.

vii. 
This groups comprises our experts in collections.

viii. 
Secondary responsibilities include AL$ and ATI.

ix. 
Membership and Organizational Structure.

(1) 
Every CSU + Moss Landing Marine Laboratories + 2 COLD liaisons + SDLC Rep + ScholComm Liaison

(2) 
SRDC representatives are appointed to two-year term by the library dean.  Must have expertise in CD and reflect campus’s diversity and/or a commitment to DEI.  A campus may designate a proxy.

(3) 
Nine-member steering committee has:

(a) 
 Two co-chairs nominated by members of the SRDC and approved by COLD and serving a two-year term; 

(b) 
Three at-large members, one each from a large, medium and small campus and who serve - two consecutive terms

(c) 
Two COLD liaisons. Del Hornbuckle the current EAR VC would serve for one year, and then COLD would select another.

(d) 
SDLC director, currently Eddie Choy 

(e) 
COLD ScholComm Liaison who would serve two years. 

(4) 
Three sub-committees like ULMS functional committees, each with five members, that could come from staff, faculty or MPP.  Sub-committee co-chairs would serve two-year staggered terms. 

(a) 
Collection Licensing and Negotiation.

(b) 
Collection Analytics - ECC and Opt-In usage and OA analysis.

(c) 
Vendor Liaison/Contact.

x. 
Patrick Newell moved to approve structure as proposed/Alicia Virtue seconded, approved unanimously. 

xi. 
Review of timeline already laid out above.  By the end of July 2020 all the campuses will have named their SRDC representative, identified a COLD SRDC liaison and Nominated subcommittee members.  There will have been an SRDC organizational meeting and COLD will have approved SRDC chairs and identified the SRDC subcommittee members. 

3. 
0950-1000: COLD Web Site, how to keep it up to date (A. Kautzman)   http://libraries.calstate.edu/  Discussion.  Hesitant to do anything that requires much work.

4. 
1000-1010: Break

5. 
1010-1015: COLD Vote to affirm A. Virtue as STIM Vice Chair (J. Fabbi)

6. 
1015-1050: ULMS report out (J. Wenzler)

a. 
CSU+ (go live in July or Aug) 18/23 voted

i. 
July 1 - San Jose, Fullerton, Maritime, Sacramento

ii. 
Sonoma on 15 July

iii. 
7 more campuses on August 1

iv. 
Challenge is that all campus holdings show up even if not participating, so patrons would see all the books but the request would be denied.

v. 
Recommend that half of CSUs be ready to go.

vi. 
Start Courier service and cost would be the same regardless of how many participate.

vii. 
Go for target start date of August 1 and request CO replenish bag supply with 150 bags at $3,500.

viii. 
 There was some discussion regarding how to access campuses that are not open.  CSUs could tell Unity which campuses were accessible on which days.  We can specify days but not precise times.  The more complicated we make the instructions the more problems we get.  Need to have a staff person available.  

ix. 
Discussion about how to decide whether books need to be quarantined and agreed on REAM standard of three days.

x. 
Discussion of recommendation to extend the loan period to 16 weeks. 

b. 
Ex Libris negotiations

i. 
Contract ends at end of June.

ii. 
Carol Xie from the CO meeting with Ex Libris with John, Brandon, and David.  Discovered we were using more named users than allowed for and using more bib records than had been so now trying to figure out how many bib records and how many named users actually need. Probably a lot of unneeded user accounts. Assume Ex Libris fine with 5-10% price cut.  If they want a price increase we will need to have COLD discussion.  Cannot afford any price increases.  Ex Libris clearly hoping to pull us in to Esploro.

c. 
Courtesy Returns.  Will try to be generous with our patrons.

7. 
1050-1100: Scholarworks (D. Walker)

a. 
Position not posted.

b. 
https://calstate.atlassian.net/wiki/spaces/SCHOL/overview 

c. 
Recap of where we have been year-end.

d. 
Year ago began implementing new restructured system. 

i. 
Provided training.

ii. 
Set one-on-one meetings.

iii. 
About ½ of campuses using.

iv. 
12 of 15 dspace migrations completed.

e. 
Vendor Notch 8 providing second tier support allowing for offloading of more complex work. 

f. 
Formal governance structure in the Digital Repositories Committee (DRC).  Committee is off to a good start.  The shared system reduced complexity but there is more organizational complexity with different ideas about how to handle metadata.

g. 
Looking forward

i. 
Refilling Kevin’s old position.

ii. 
Digital Archives Project still out there.  The DRC is formulating an implementation plan around this second system.  Campuses are assessing their needs.  There is interest in performance and bringing up prototypes to see how they work.

iii. 
Talk about resources we need and will return to COLD in the fall about what it will take to do this.

h. 
Group has created an expert directory and wants to make sure including everyone.

8. 
1100-Noon: Deans Only

Monday 29 June

9. 
0800-0840: Updates/year end & TF Reports + introduction of incoming Chair (10 min per report)

a. 
EAR (C. Caballero) Will transfer documents and records to SRDC as soon as that body is ready.

b. 
ScholCom (P. Newell)

i. 
Everyone worked extremely hard.

ii. 
Worked on a variety of issues. 

iii. 
Publishing Interest Group focused on Open Journal System.

iv. 
Open Access.  Lots of work on this including what we think Open Access agreements look like since University Counsel thinks University owns the rights.  We need to educate provosts’ group re OA and RTP process.

v. 
Copyright

vi. 
Faculty/Researcher Profiles - discussion of ORCID and Esploro.

vii. 
ScholComm Communications Study - onboarding document for new committee members and SCHOLCOMM Open Access Survey - data being compiled. 

viii. 
Squirrels that entered our field of vision but were vanquished.

(1) 
Google book digitization.

(2) 
Archive it subscription.

(3) 
DataCite subscription - IR publishing group.

ix. 
Need for Strategic Consideration *funding* - this should be at forefront of our thinking as we put together the strategic plan.

x. 
Mark will be chair next year - work of committee the cutting edge of where we should be.

xi. 
Questions

(1) 
Desires of provosts as communicated by three different provosts.  They see as pay for play so this should be part of an educational campaign for provosts.  And more broadly need to educate on Academic Libraries in general as new provosts may not understand the role of the library.  We need to look for a new provost liaison.  

(2) 
Part of COLD’s new strategic plan

(3) 
Using OJS.   Could be perfect place for McNair’s scholars.  Which campuses have a McNair program?

(4) 
ORCID.

c. 
Student Success Committee (F. Wojcik)

i. 
Last period for collecting data.

ii. 
July 31st is deadline for submitting.

iii. 
11 libraries submitted for summer and fall, and 9 for the spring but there were 19 libraries participating so committee wants to know if people have withdrawn.

iv. 
Committee needs to assess plans for next year.  

d. 
STIM (R. Rodriguez)

i. 
Basic theme has been trying to document and inform researchers what we are doing.

ii. 
Most important results presented in written report.

iii. 
Surveys conducted and completed with 75% participation

iv. 
People were energized on these issues as you can see in the results posted on confluence.  The information could provide more efficiency, more savings, and more cooperation.

v. 
Passionate about Carpentries - CSULB 2-day carpentries workshop 

vi. 
Patrick: we need a budget for these kinds of projects.  

vii. 
We have some money parked at SacState that is the residual from the money for the student success survey.  

10. 
0840-0850: Green Glass, movement forward (E. Bonney)

a. 
Update: Communicated to SCELC that COLD had approved second retention model.

b. 
Members

i. 
Sac State

ii. 
San Jose

iii. 
East Bay

iv. 
San Bernardino

v. 
Monterey Bay

vi. 
CSUF

11. 
0850-0915: Controlled Digital Lending (A. Kautzman)

a. 
Patrick has been trying to get this started. 

b. 
MarkS - very interested in CDL.  Waiting for office of general counsel to say something about this, but we should move if don’t hear something.  Growing number of academic libraries are doing this, and it seems reasonable and fair use.

c. 
PatrickN.  Once you figure out how to do this they are prepared to do it. 

d. 
If you can’t deliver book make a copy and put the book on shelf.  It is lock-downable and protectable

e. 
Academic Overdrive Account allows one to upload material as a system, and then users can do one at a time.  There is a potential to do this through Alma is we have a coordinated action. - Brandon should be looking at this

f. 
Create community of practice - We want to get this ready for fall semester and thinks it is feasible.  If library is not open can scan everywhere. 

g. 
Powerful tool to enable people to have contact with collections

12. 
0915-0930: EAR/SRDC (C. Rodriguez)

a. 
Select SRDC Liaison

b. 
Appoint campus reps and process for nominating/selection sub-committee members moving along.  22/24 campuses have named someone to be the rep to the SRDC.

c. 
Del and Carlos will schedule meeting with all the reps in mid-July to select three at-large reps and names of two co-chairs to be reviewed and approved by COLD.

d. 
Only two people nominated to sub-committees so far.  

e. 
Get steering committee finalized by July 31. 

f. 
Del Hornbuckle will be SRDC rep for one year and Cyril Oberlander volunteers to be the second liaison to the SRDC with a two-year term.

g. 
Final EAR meeting?  Coordinate with SRDC so there can be a hand-over of ideas and materials.

13. 
CSU+ Update with John Wenzler

a. 
14 libraries opted for 1 August - Brandon is working on it

b. 
Ask functional committee to come up with procedures.

c. 
The rest will join in August as semester begins.

d. 
What will the loan period be?

e. 
Discussion about extension of loan period from 60 days to 16 weeks and agreement to do a pilot subject to review 2020/2021 at 4th COLD meeting.  Report on successes and failures by 1 July 2021.

14. 
0930-0950: E. Choy collections report & future of CSU Collection advocacy.

a. 
Working with all the vendors for the July renewals

b. 
Discussion Elsevier about OA

c. 
Several have saud bi ubcease

d. 
Negotiations to add months to renewal date which would allow us to not have a renewal next year and give some relief to campuses.

e. 
All of the vendors renewals are more than a zero or flat but right now concentrating on campuses renewing at 10% first.

f. 
Looking at high impact packages

g. 
As redoing ten percent renewals going back and doing some of the others to see can if get better pricing and some have reduced the price.

h. 
Working with Rick Burke on SCELC subscriptions. 

i. 
Mark Stover asks what is the game plan if there are still vendors or publishers who want 4-5% increase?  If it comes to head will bring to COLD and opt-in campuses will need to decide whether to renew. 

j. 
Playing aggressive hardball - in the future a good negotiation is where we both feel like we win - 

k. 
Time frame?  Be done with procurement process by end of June and then meetings with campuses and staff and consortial manager

15. 
Leslie Kennedy

a. 
Announcements next few days.

b. 
Keeping track of positions related to ULMS for the new fiscal year.  Mallory’s position resource sharing and Kevin Clo9ud a developer for ULMS are on standby.

c. 
Changes happening in staffing so potentially another developer will work with David in the next two weeks and perhaps provide additional support to projects David outlined. 

d. 
Looking forward to rollout of Consortial Manager. 

e. 
Systemwide licensing for virtual instruction such as virtual lab product called Labster - working with procurement and negotiating pricing

f. 
Shifting in reporting and/or resources

g. 
Budget - submitted requests in late May and waiting.

h. 
Discussion of other kinds of budgeting including support for a CSU Libraries Press.  

16. 
0950-1000: Break

17. 
1000-10:45: 1000-1045: Wiley Conversation, invited guests Ivy Anderson & Guenter

a. 
Waibel CDL/UC https://docs.google.com/spreadsheets/d/1PSvhcYRKzMMC_BE7PCLDiWExIml0REMrbTTxfR6HRXw/edit#gid=0/ 
b. 
in UC OA gathering steam - 5 OA agreements with diverse publishers including Springer Nature

c. 
OpEd by Napolitano and discussions at the federal level

d. 
OA - continuing with Elsevier and Wiley

e. 
CSU agreement with provision for potential future collab with UC

f. 
March 9th US-Elsevier workshop - CSU negotiation team attended - Elsevier listened but . . .

g. 
Next Steps

i. 
UC and Elsevier another workshop scheduled this week - not a negotiation
ii. 
Anticipating more detailed proposal from Elsevier at this workshop although UC has asked specific response to pan-California idea.

h. 
Our vision - UC & CSU together

i. 
Advancing shared goals broad access to knowledge and open dissemination of California research

ii. 
Opportunity for impact - state, national, global

i. 
Why combine reading and publishing-intensive universities

i. 
Expands the pie 

(1) 
Reading institution gets more access

(2) 
Publishing institution enables more authors to disseminate work as OA

(3) 
Benefits publisher by increasing readership and citation

ii. 
Brings diverse revenue sources to bear to manage the economic transition from reading to publishing in more sustainable way

j. 
Wiley opportunity

i. 
Wiley is interested in UC, CSU and SCELC collab

(1) 
California-wide deal would be major first in the US

(2) 
Create stable base of revenue across broad constituency

(3) 
Influential and precedent-setting with other consortia

ii. 
Institutions already have mission and coherence

k. 
Why UC is interested

i. 
Leadership

ii. 
Impact

iii. 
Dissemination of research

l. 
Why CSU might be interested

i. 
Particular kind of scholarship doesn’t always come through in R1 setting

m. 
How collaborate with local interests - with community service

n. 
Model

i. 
UC Terms - Multi-payer model

ii. 
CSU and SCELC read and publish OA model

iii. 
UC $5M, CSU ~$1M and SCELC $7.5M - Access to all Wiley content + 100% OA publishing opportunities for their authors - own sets of business terms - specific - no new spend - spending remains the same

iv. 
Separate business terms

v. 
Perhaps get a cost reduction

o. 
Challenges

i. 
Perception CSU and SCELC are underwriting UC research

ii. 
Potential free rider problem within CSU if costs remain distributed as they are now  

p. 
Summing Up

i. 
By collaborating on transformative agreements, we have an opportunity for a win in CA and nationally

ii. 
UC and CSU natural partners - complementary strengths and shared mission to advance higher learning for the benefit of all Californians

iii. 
Together we can create broader and more equitable access to research within California and make California research accessible to the world.

iv. 
Wiley is aiming for 2022.

v. 
https://docs.google.com/spreadsheets/d/1PSvhcYRKzMMC_BE7PCLDiWExIml0REMrbTTxfR6HRXw/edit#gid=0  – Wiley Google spreadsheet

q. 
Discussion

i. 
Seems like the right thing to do - JW - think about more equitable distribution of costs

ii. 
One issue is what are repercussions - this would be impressive to the state - systems collaborating - GW hopes for a big win coming out of this.  Greater Good argument - partnership that is a win for the citizens

iii. 
May revise lots of signals for system-wide collaborations and this would tie into that theme

iv. 
Eddie points out that there already is a collab of CCs and CSUs and UCs.

v. 
CSUN has pared down a lot of its subscriptions with no real issue and then as to Jen’s comment that CO mostly interested in bottom-line right now but this is just a short-term and highly tactical consideration.

vi. 
Look strategically into the future

vii. 
Karen: golden opportunity

viii. 
https://humboldt.libcal.com/event/6826851 

1100-Noon: Deans Only, Fall plans, operational issues, safety & security

