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Date/Time:		September 6, 2018, 2:00 p.m. - 3:30 p.m. PDT
Location:		Virtual through Zoom

Attendance

EAR Members:	Michele Van Hoeck (Chair), Brinna Pam Anan, Aslihan Bulut, Tracy Gilmore, Kathlene Hanson, David Hellman, Jill Vassilakos-Long

Others present:		Carol Perruso (Long Beach), Terri Joiner, Ying Liu (CO)

Absent:			Cesar Caballero (Vice Chair), Mary Wegmann, Hua Yi, Jessica Hartwigsen (CO)

Minute Taker:		Brinna Pam Anan

I.  Call to Order

The meeting was called to order by Michele Van Hoeck at 2:02 p.m. PDT.

II.  Introductions

Van Hoeck welcomed new members with 2018-2020 terms.  The new members present introduced themselves to the committee.
· Aslihan Bulut - San Jose, Director of Academic Services, collection development director
· Kathlene Hanson - Monterey Bay, Library Collections and Systems Coordinator (former EAR 
member)
· Brinna Pam Anan - Pomona, Metadata Management Librarian 
· Tracy Gilmore - Long Beach, Collection Development Librarian


III.  Old Business:  Draft Work Plans for EAR 2018-19

Van Hoeck requested veteran members and chairs of subcommittees to introduce themselves and summarize the projects they chaired.

A.  E-Book Pilot

David Hellman summarized the E-book Pilot.  He described the process of surveying the campuses about their perceived needs for e-books which thus initiated the E-book Pilot project as a result.  He elaborated on the funds received from the CO that was used for the system-wide JSTOR DDA project based on EAR's recommendation in which 24,000 records were loaded into Alma in early June 2018.  Hellman informed the group that JSTOR DDA usage was strong during summer, and he anticipates that with the start of the semester, the number of purchases should increase. As of this meeting, only one book purchase has been triggered.

He stated an EBA (evidence based acquisition) project may be an effective means of allowing access to content though at the worthwhile expense of high access fees.  He offered to share documentation regarding EBA information, and suggested reviewing usage data in December 2018 and selectively leaving content in before the end of the year.

Questions regarding the E-book Pilot were fielded.  Hanson asked if there was any potential for the DDA titles to be used as course readers or textbooks, and agreed that an EBA project would allow more content and titles to be accessed by a large number of users in the system despite the daunting access fees.  Van Hoeck and Hellman responded that there is some overlap with this subcommittee and the Textbook Pilot subcommittee.  Hellman stated he would send out a recap of the EBA proposals received from three different vendors.

Hellman proposed his action items regarding the E-book Pilot at this point were to discuss with EAR about the E-book Pilot project continuing through the end of the year and sources for additional funding.  The target date for discussion was the next EAR Committee meeting in November 2018.  Van Hoeck suggested Hellman send documentation and drafts to her for the COLD meeting next week.

Bulut and Hanson joined this subcommittee.

B.  Streaming Media Pilot

Jill Vassilakos-Long summarized the Streaming Media Pilot and involvement with Kanopy.  She recommended that the subcommittee could research an EBA project similar to the E-book Pilot.

In order to save funds on Kanopy, some campuses turn off the service during non-academic time periods.  Hellman inquired about the marketing each campus employed for Kanopy, and Hanson added that it would be interesting to keep statistics on usage per campus based on each campus's marketing strategy.

Questions regarding the Streaming Media Project were fielded.  Van Hoeck inquired if this Streaming Media Project was a feasible project for EAR.  Vassilakos-Long suggested presenting two evidenced-based proposals from various vendors while examining available content, and stated that the subcommittee's next step with the project for this year would be to gather system-wide statistics on usage.  Perruso suggested contacting the Collection Development group for the statistics.  Ying Liu offered to assist with obtaining the statistics information, and shared the URL for the usage in the Chat:  
https://csyou.calstate.edu/Tools/SDLC/Pages/usage-statistics.aspx

Vassilakos-Long's action items regarding the Streaming Media Pilot were to report on the usage data findings at the next EAR meeting in November.  Van Hoeck proposed to treat the project on a meeting-by-meeting basis with Vassilakos-Long as a point person.

C.  Textbook Pilot

Hellman summarized the Textbook Pilot.  He described his work with George Wrenn regarding conducting a survey across the campuses to identify the required texts many campuses hold in common in order to try and acquire them electronically.  He would also be presenting on the Open Educational Resources (OER) initiative at a conference in November.

Similarly to the E-book Pilot, Hellman attempted to use the Affordable Learning Solutions (AL$) program on his campus to do an e-book title match and an ISBN match against vendor holdings.  Van Hoeck noted the project's potential for positive impact and that the subcommittee should consider ranking the most commonly used texts across the system.

Questions about the Textbook Pilot were fielded.  Bulut asked about the overlap between this pilot and the E-book Pilot.  Hellman answered that the difference was based on gathering the list of required readings from faculty and holding discussions with vendors on their textbook availability.  Bulut agreed that reaching out to vendors may be a good solution as she assumed some publishers' core collections were similar.  Van Hoeck asked if the research phase of the project was completed and whether EAR should decide to take action or not.

Hellman's proposed action items regarding the Textbook Pilot were to have EAR continue the conversation with current and prospective vendors or publishers, and to check in with Mary Wegmann.

D.  ECC Usage Pilot

Van Hoeck and Gilmore summarized the ECC Usage Pilot.  Van Hoeck explained the ECC's budget and purchasing power in connection to the CSU's commitment to subscriptions.  Gilmore was brought on board due to her expertise in cost per use analysis and ascribing value to the products in the ECC.  Van Hoeck stated that the COLD discussion about the budget was still active, and that EAR would continue to be tasked with making recommendations to COLD based on usage analysis. 

Van Hoeck informed EAR that ECC will be covered this year.  She stated EAR's exercise in identifying the most accessed resources across all campuses to be valuable, and proposed that EAR look at usage statistics in a more proactive manner, and employ these statistics to consider deselecting resources if the data indicated that course of action, and also as a powerful story to illustrate how libraries and collections are used in order to advocate for more money, not just to identify cuts.

Van Hoeck proposed that EAR continue Gilmore's work of analyzing system-wide usage statistics and to present the information and recommendations to COLD.  Gilmore added that conducting longitudinal data and trend analysis is important for looking at trajectories and the return on investment, and asked if she should continue analyzing the resources not yet evaluated from the previous year.  Perruso proposed to have Gilmore set priorities as to which resources to target first and send the list to the subcommittee and the Collection Development group for approval.  

This subcommittee will create a priority list for ECC product analysis and hold a separate conversation about this year's plans for the project and report next steps at the next EAR meeting in November.

Anan joined this subcommittee.

IV.  New Business

Van Hoeck addressed the issue of the Collection Development group joining the EAR Committee meetings.  The consensus was that, though there would be more meeting attendees, non-EAR members were a valuable addition to the meetings. 

There was a brief discussion started by Bulut inquiring about ECC, its changes over the years, and if there was room to consider other or newer resources.  Perruso answered that there were at least two (2) major reviews of ECC not from a budget perspective but from a collection shepherding perspective, in which some resources had been cut, but then added back when the budget allowed for them to be reinstated.  Van Hoeck added that perhaps through usage analysis data, older, less used resources could be identified for replacement with newer products recommended by EAR.

Bulut volunteered to take minutes for the next EAR Committee meeting in November 2018.


VI.  Adjournment

The meeting was adjourned by Michele Van Hoeck at 3:31 p.m. PDT.





Respectfully submitted,

Brinna Pam Anan
Metadata Management Librarian
California State Polytechnic University, Pomona
EAR Committee 2018-2020


1

