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· CERPE consultant Hired
· Improve communication and organization 
· Recommendations: Reinvent to better support the SCLC 
· Pg 4, COLD & EAR lost focus of charge
· First step: suggest when we can have retreat to reinvent and organize
· Eddie: how we can conduct the group:
· Main emphasis on better communication
· Talk about if EAR can be chaired by Dean for 2 years
· Report written during the budget crisis-how we could cut the budget.
· Kathleen: work before the retreat:
· Review charge
· Report recommendations were good considering the situation.
· Pg 3, Hua. Some flexibility with the budget, chancellor’s office can move up or back money.
· EAR should be engaged in strategic plan
· Review spreadsheets:
· Pricing lowered or impacted with how many CSU’s subscribe to Scopus
· The spreadsheets have the highest prices
· Price discounted with more participants
· Prices too minimal to switch to Scopus from Web of Science
· Web of Science preferred, do not want to change until Elsevier negations are finished.
· Zoom in 1 month
