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	9:15-9:45
	Refreshments: Light breakfast
Ferman
 

	9:45-10:00
	Welcome and acknowledgement of functional groups (Ferman)
·       Overview and agenda review
·       Logistics
 

	10:00–11:15
	Fulfillment Group Meeting
 
	The Good, the Bad, and the Damaged: Procedures for Handling Damaged CSU+ Items

	Cataloging E-Books (Title-by-Title) Workflows vs. ProQuest E-Book Central Integration

	License Management in Alma
	Discovery Group Meeting
	Analytics Drop-In Lab: Fulfillment/Resource Sharing

	11:15-11:30
	Break
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	11:30–12:45
	Student/Staff Alma onboarding training

	Resource Sharing Group Meeting
	Exchange of Best Practices

	Open Topic Discussion
	If You Build it, Will They Come? Natural Experiments with Springshare's Proactive Chat Reference”

	Analytics Group Meeting

	12:45-1:45
	Lunch (provided) Ferman

	1:45–3:00
	Inventory/Shelf Reading options (Purdue vs. Georgetown)

	ILLiad as Lender of Last Resort

	Resource Management Group Meeting
	Rialto Development Partnership Briefing
	Presentation 2
	Analytics Drop-In Lab: Resource Management/Acquisitions

	3:00-3:15
	Break
 

	3:15–4:30
	Fulfillment Analytics Reports

	Analytics Reports for Resource Sharing
	Record Selection & How Has Alma Transformed Your Workflows?

	Acquisitions & ERM Group Meeting 
	Presentation 3
	Analytics Drop-In Lab: ERM

	4:30-4:45
	Wrap-up (Ferman)
 



