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August 4, 2016

Present: Stacy Caron (CFI), Julie Kowalewski Ward (CSJ), Chris Lee (CPS), Gretchen Higginbottom (CFI), Dawnelle Ricciardi (CSO), Brandon Dudley (Chancellor’s Office)
Absent: Jesica Brubaker (CDS), Linda Carro (CHU)
Recorder: Dawnelle Ricciardi (CSO)

Brandon had a conversation with Dolph from Ex Libris. 

· Ex Libris will make some best guesses for configurations and we can start with that.
· We can also start thinking about the due dates and other policies we want to test with.
· What is the best way for us to ask Ex Libris questions?
· Collect emails and questions and send to Dolph and Svetlana
· How can we control feedback mechanisms and time frames?
· Dolph and Svetlana will be our main contacts for resource sharing.

The Access Services Working Group is working on creating a unique page on the ULMS Confluence website for the Governance Task Force.  It would contain…
· Recordings of calls with Ex Libris
· Mechanism to gather questions for Ex Libris
· Communications about Resource Sharing
Information would also be shared on the I-SPIE list.

Vanguards:
· So far campuses interested in participating are San Jose, Cal Poly SLO, Sonoma, and Fullerton.
· Testing would begin in October
· Chris can make a survey to identify others who want to participate

Questions:
· Can Mallory and Serena start getting involved with this somehow?
· Brandon- Yes, Mallory should be involved in calls with Ex Libris one testing starts.
· How can we best utilize Anya? And how much of her time can we have?
· Brandon will confirm the amount to time available.  He suggested using her time wisely, for example not having her on calls with Ex Libris, but meeting with us before to prep and after to interpret results of the call

Collections person for task force – Gretchen has identified there is a Collections Development listserv, which we could ask for interested candidates and then choose one.
