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WG Leads frame the issue 

Identify problems, best practices, workflows.
What is the problem/best practice? What is it trying to solve? What are the variables at play?

Gather information (surveys, consultations) and present issue/best practice/workflow to WG 



Working Group discusses the issue
 
How are the campuses impacted? What are the boundaries of the problem? What does the experience of the individuals dictate be taken into account when posing a solution or a best practice? 

Provides feedback to WG Leads


WG Leads collect feedback and draft a recommendation

Run the recommendation by the Group to ensure full understanding of the issue/practice by the Group as well as the Leads to ensure it covers all requirements and meets the needs of the campuses



Working Group reviews recommendation




Provides feedback to WG Leads




WG Leads finalize recommendation 

Submit recommendation to the ULMS Implementation Team. 
For best practices, this is typically informational. 
For issues, this will be communicated to Ex Libris/other groups, as appropriate.


Best practices distributed and uploaded to Confluence for documentation purposes.



















