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Cg’é’;sde First Second
;FP Draft Draft
Staff Input

from surveys, webinars, in-person

RFP: Timeline

April  In-person meeting at LAX

June  Second draft

June-Aug Visits with campuses to discuss
Sept  Final draft
Nov Vendor written responses

Jan.’15 Vendor demos

Feb Decision

RFP Committees

* Electronic Resources Management,
Cataloging & Acquisitions

¢ Analytics

e Circulation & Resource Sharing

* Discovery

e Systems

8/7/2015

Current RFP Tasks

e Clean-up

* Reduce overall size

e Rank & score the questions
Additional feedback

— Eddie & C.O. Contracts Group
— Marshall Breeding

Other stuff

e Central staffing & governance
— Staff input
— Marshall Breeding input
— Outside examples

* Cataloging & ERM practices group




