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UW System Library Services Platform Project - Estimated Ex Libris Training Timeline 

2/1/2014

6/30/2014

3/1/2014 4/1/2014 5/1/2014 6/1/2014

2014 

7/1/2014 12/31/2014

8/1/2014 9/1/2014 10/1/2014 11/1/2014 12/1/2014

5/16/2014

Orientation
 & Concepts 

Training

5/23/2014

Navigating 
&  Searching 

Training

5/30/2014

User Mgt. 
Training

6/6/2014

Fulfillment 
Training

6/13/2014

Resource 
Mgt. Training

Red = Core Videos (Everyone)
Purple = Additional Videos (Everyone)
Green = Administration Fundamentals Videos (Instance Admins.)
Blue = Live Web or On-Site Events (Invitation)

8/25/2014

Alma 
& Primo

8/7/2014

Acquisitions 
Infrastructure

7/31/2014

Resource 
Mgmt.

7/28/2014

More 
Resource 

Mgt.

7/21/2014

Managing 
Funds & 

Payments

7/14/2014

Acquisitions 
Fundamentals

10/27/2014 - 10/30/2014

 Alma On-Site Workshop
(UW-Milwaukee)

8/18/2014

Elec. 
Resource 

Fund.

8/11/2014

Acquiring 
Print 

Material

8/27/2014

Alma 
Reporting

Test Campuses

7/24/2014

Fulfillment 
Infrastructure

7/10/2014

Intro & 
Organizational

Structure

7/17/2014

User Mgmt

11/10/2014

Alma Reporting 
Remaining 
Campuses

11/12/2014

Alma Analytics 
Remaining 
Campuses

8/28/2014

Alma Analytics 
Test Campuses

9/26/2014

Collaborative 
Network Q&A 

9/15/2014

Collaborative 
Network 

Content Delivered

11/17/2014 - 12/12/2014

On-Site Campus Training 
(Ex Libris Videos)

12/15/2014 - 12/31/2014

On-Site Campus Training
(Hands-On)

Continues into Jan.
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1/1/2015

6/30/2015
2/1/2015 3/1/2015 4/1/2015 5/1/2015 6/1/2015

5/20/2015

Go Live 

1/2/2015 - 1/30/2015

Certification Training
(To be scheduled)

2015 

1/2/2015 - 1/30/2015

On-Site Campus Training
(Hands-On)

Continued from Dec.

Red = Core Videos (Everyone)
Purple = Additional Videos (Everyone)
Green = Administration Fundamentals Videos (Instance Admins.)
Blue = Live Web or On-Site Events (Invitation)

4/1/2015 - 4/30/2015

Campus Training Review
& Patron Information

Dissemination

4/30/2015

Test Data 
Removed 

2/2/2015 - 2/4/2015

Certification 
Exams
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