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UW System Library Services Platform Project - Estimated Timeline 

2/1/2014

6/30/2014

3/1/2014 4/1/2014 5/1/2014 6/1/2014

2014 5/8/2014
Kick-off 
Meeting

7/1/2014 12/31/2014

8/1/2014 9/1/2014 10/1/2014 11/1/2014 12/1/2014

3/17/2014
Implementation 

Forms Due

2/27/2014
Pre-Kick-off 

Meeting

3/24/2014 - 3/31/2014
Forms Analysis

5/29/2014 - 5/30/2014
Configuration

Analysis 
Meeting

8/20/2014
Configuration 

Forms Due

7/18/2014
Test Campus 

Migration 
Forms Due

5/28/2014
Migrate Test 

Campuses & NZ 
(Bib Data)

7/1/2014 - 7/13/2014
Test UB Development

7/9/2014
Data Migration 
Team Meeting

7/14/2014 - 7/27/2014
Deploy New Auto Extract Package

7/27/2014 - 7/29/2014
WI Auto Extract 
Test Campuses

7/28/2014 - 8/20/2014
Test Campuses Migration 

(Full Data & UB)

8/20/2014 - 8/28/2014
Publish From Alma 

Create Test Campuses

9/10/2014
Test Campus 

Migration 
Feedback Due

8/21/2014 - 9/10/2014
Data Review 

Test Campuses & NZ

8/31/2014
Sept. Alma 

Release

9/30/2014
Install Latest 
Auto Extract 

Package

9/19/2014 - 10/1/2014
Review Mig. 
Forms Make 

Necessary Changes

10/1/2014
Start Auto 
Extract & 

Deliver Final 
Changes

10/20/2014 - 10/24/2014
Full Test Load 

All Campuses, NZ, & UB

10/27/2014 - 11/14/2014
Complete Data 
Test Protocols  

2/1/2014 - 4/30/2014

Network Zone Data Migration. Dev.
Current Workflow Review
Organizational Planning

Getting Ready Kit Review 5/19/2014 - 5/31/2014

Data Migr. Initial Test
Conf. & Mig. Forms Review  

6/1/2014 - 6/30/2014

Authentication
Functional & Data Review

Primo Integration
Access to Production

8/3/2014
Aug. Alma 

Release

9/28/2014
Oct. Alma 
Release

11/2/2014
Nov. Alma 

Release

9/19/2014
Migration 
Forms Due

11/17/2014 - 12/12/2014
Complete Functional 

Test Protocols

12/19/2014
Report Mig. 
Issues to ExL

12/15/2014 - 12/31/2014
Functional Review 
of Full Test Load
(Ends 1/20/15)
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1/1/2015

4/30/2015
2/1/2015 3/1/2015 4/1/2015

2015 

5/1/2015

8/1/2015
6/1/2015 7/1/2015

5/20/2015
Alma 

Go Live 
6/7/2015
Jun. Alma 
Release5/6/2015 - 5/19/2015

Cutover
(See Cutover Plan)

5/20/2015 - 7/20/2015
Ex Libris - Post Go-Live  Consulting

& Alma Health Check List

7/21/2015
Ex Libris

Project Close &
Transition to 

Support Mode

5/3/2015
May Alma 

Release

7/13/2015 - 7/17/2015
Archive Wiki

7/20/2015
UW 

Project Close & 
Transition to 

Support Mode

7/1/2015 - 7/17/2015
UW Pre-Close Status Review

3/4/2015 - 3/18/2015
Define Voyager 

Retirement Process

4/5/2015
Apr. Alma 
Release

2/3/2015 - 3/31/2015
Develop & Communicate

Final Load Test/
Acceptance Protocols

1/2/2015 - 3/2/2015
Develop, Test, and Accept KB 
Alma Document Repository

4/1/2015 - 4/30/2015
Define Post-Project 

Issue Reporting Process & 
Alma Governance

2/1/2015
Feb. Alma 

Release

3/1/2015
Mar. Alma 

Release

1/9/2015 - 3/15/2015
Resource Sharing 

Testing & 
Configuration

3/18/2015 - 4/1/2015
Define Project
Close Process

6/9/2015
CUWL Meeting 
Celebration & 

Acknowledgements

4/7/2015 - 4/30/2015
Pre-Cutover Activities

(See Cutover Plan)

5/20/2015 - 7/17/2015
UW - Post Go-Live
Modifications &
Issue Resolution

7/22/2015 - 7/31/2015
Archive Project 
Documentation

6/15/2015 - 6/19/2015
Lessons Learned5/4/2015 - 5/8/2015

ELUNA
Conference

5/6/2015
Test Data 
Removed 

5/20/2015
Customer Acceptance – Alma Environment

Cutover Acceptance – Primo/Alma
Implement IAA Patron Feed – All Campuses

2/27/2015
NA Working 

Group Workflow
Report 

1/25/2015 - 4/1/2015
Archives

Discovery 
Analysis

4/7/2015
Functionality
Acceptance 

Sign-Off

5/14/2015
Customer

Data Acceptance

3/16/2015 - 3/31/2015
Post Testing 
Assessment


